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TUDHOE LEARNING TRUST
(A company limited by guarantee)

DIRECTORS' REPORT
FOR THE YEAR ENDED 31 AUGUST 20198

The Direclors present their annual report together with the financial staterments and audilors’ report of the
charitable company for the year 1 September 2018 to 31 August 2018. The Directors confirm that the annual
report and financial statements of the Trust comply with current statutory requirements, the requirements of the
Trust's govemning document and the provisions of the Statement of Recommended Practice (SORP)
“Accounting and Reporting by Charilies" issued in March 2015, The annual report serves the purposes of both a
Trustees report and a Directors' report under company law.

Tudhoe Leaming Trust operate in the North East of England which includes seven primary schools situated
within County Durham providing education for children between reception and Year 6.

STRUCTURE, GOVERNANCE AND MANAGEMENT

Constitution
The Trust is a charitable company limited by guarantee and an exempt charity.
The charilable company's Memorandum of Associalion is the primary governing document of the Trust.

Details of the Directors who served during the year, and to the date these financial statements are approved are
included in the Reference and administrative details on page 1.

Members' liability

Each member of the charitable company undertakes to contribute to the assets of the charitable company in the
event of it being wound up while they are a member, or within one year after they cease to be a member, such
amount as may be required, not exceeding £10, for the debts and liabilities contracted before they ceased to be
a member.

Method of recruitment and appointment or election of Directors

The management of the Trust is the responsibility of the Directors who are elected and co-opted under the
terms of the Articles of Association.

The membership of the Board is as follows:

- Up to three Directors appointed by the Members,

- Staff Directors appointed by the Members provided the lotal number of Directors who are employees
does not exceed one third of the tolal number of Directors.

- The Chief Executive Officer.

- Additional Directors if appointed under Arlicles 61, 614 or B7TA

= Further Direclors if appointed under Article 82,

The Directors other than the Chief Executive Officer are appointed for a term of four years.
A review of the board was undertaken following a skills audit, a recruitment exercise followed which has

ensured our board s made up in line with Educalion depariment recommendations, Currently we have three
vacancies on the board and we are very close lo filling these vacancies.
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TUDHOE LEARNING TRUST
(A company limlted by guarantee)

DIRECTORS' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2019

STRUCTURE, GOVERNANCE AND MANAGEMENT (CONTINUED)
Policies adopted for the induction and training of Directors

The induction and training of new Directors and individual school governors depends on their existing

experience. Where necessary induction and training will be provided on charity, educational, legal and financial
malters,

MWew Directors and governors will be given a four of the schools and a chance to meet the staff. They will be
provided wilh copies of policies procedures and other doecuments they will need to fulfil their role,

In 2018/19 we strengthenad cur governor support to provide both operational and strategic advice. This has
resulted in an improvement in training and support for governors and Directors as well a more efficient and
effective structure, with a greater clarity with regards to roles and responsibilities.

All Directors are provided with access to minutes, policies and procedures,
Organisational structure

The Trust comprises seven schools. Tudhoe Colliery Primary School, Acre Rigg Academy, Dena House
Primary, South Hetton Primary, Shield Row Primary, Victoria Lane Academy and Stephenson Way Academy
and Nursery,

The Members oversee the workings of the Trust and ensure i meels its obligations. The strategy and
governance working group proposes sirategy to the Directors for approval. The Board of Directors are the
decision makers. They are responsible for selling general policy, adopting the annual development plan and
budget, monitoring the Trust by the use of budgets and making major decisions about the direction of the Trust,

capital expenditure and senior staff appoiniments. The Chief Executive Officer (CED) is the Accounting Officer
for the Trust.

The chairs of each local governing body meet termly to discuss and adopt best practice on governance batween
the schoois.

The individual school heads meet half termly 1o share information and methods of implementation of strategy.
Each individual school has its own local govemning body with the remit to run the school according to the
principals of the Trusl. There is a scheme of delegation which clearly sets oul roles and responsibiliies within
the Trust.

The Trust has developed and formulated a 5 Year strategic plan,

The CEO is responsible for implemanting the policies laid down by ihe Directors and reporting back to them. He
aleo line manages the Head Teachers of the other schools.
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TUDHOE LEARNING TRUST
(A company limited by guarantea)

DIRECTORS' REPORT [CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2019

STRUCTURE, GOVERNANCE AND MANAGEMENT (CONTINUED)

Arrangements for setting pay and remuneration of key management personnel

The Direclors consider that they, together with the senior management team (detailed on page 1) cemprise the
key management personnel of Tudhoe Learning Trust in charge of direcling and conlrolling, running and
operaling the Trust on a day to day basis.

Trust Directors will determine the pay range of the Trust Management Team for a vacancy prior to advertising it,

On appointment directors will determine the starting salary with that range to be offered to the successful
candidale.

The Directors give their time freely and no Director other than the CEQ and the Deputy Head of Tudhoe Colliery
Primary received a salary in year, however Directors are remunerated for expenses detailed in note 13 if they
wish to claim.

As per Tudhoe Learning Trust pay policy all staff with responsibilities for leaching and leaming are paid in line
with the schools Teachers pay and Conditions (STPC) other personal are paid in line with Durham County
Council national pay scales and spinal column pints.

The pay and remuneration of CEQ, Headteachers and Depuly Heads are reviewed annually by the Trusts pay
review commitiee. The Committee ensures performance is evaluated against in appraisal targets,

Trade union facility time

We did not have any trade union representatives as part of our work force during the financial year 2018-19
therefore there were no cost implications 1o this.

Recruitmant/ selection and equal opportunities

The Trust has a Recruitment and selection Policy thal takes into account safer recruitment and is fully inclusive.
In applying the policy the Trust will not unlawfully discriminate in respect of any characteristic as defined under
the Equality Act.

The Trust employs a Human Resource Manager whe menitors the operation of all trust policies and procedures
to ensure it is a fair and equitable framework in which it operates in.
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TUDHOE LEARNING TRUST
{A company limited by guarantee)

DIRECTORS' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2019

STRUCTURE, GOVERNANCE AND MANAGEMENT (CONTINUED)

Communication

Within all Trust schools there would be various meelings held by the Head or Deputy Head Teacher to ensure
all staff are communicated with. Each school has its own goveming body who have termly meetings. Each
Headteacher and Chair of Governors attends the termly Trust Directors meeling. Senior leaders meet io
discuss issues and slrategies moving forward. Early years staff meet as do middle leaders through our ongoing
professional development. SEN staff meet termly lo share good practice and to work with the educational
psychologist team,

Consultation

Communication takes place locally within each school via staff meetings and then exira meelings are called if
there are any specific issues to be discussed or information to be shared.

Performance Schemes

We have a very rigid and formal pay scale struclure that does not allow for reward linked remuneration.
However the leadership leam and leachers only progress through their payscale with performance
fanagement,
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TUDHOE LEARNING TRUST
(A company limited by guarantee)

DIRECTORS' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2019

STRUCTURE, GOVERNANCE AND MANAGEMENT (CONTINUED)

OBJECTIVES AND ACTIVITIES
Objects and aims

Founded in 2012, Tudhoe Leaming Trust is a family of seven schools, each with its own identity and heritage,
with a collective aim: To work and learn together, always striving to ensure our pupils achieve their full potential
and develop the skills and knewledge required for an ever changing world.

The company's objecl as set out in the goveming document is to advance for the public benefit education in the
United Kingdom, in parficular, but without prejudice to the generality of the foregoing by establishing,
maintaining, camying on, managing and developing schools offering a broad and balanced curriculum,

Objectives, strategies and activities

Owr 5 year strategic plan clearly lays out our vision, values and distinctive features of our Trust, as we grow to
develop more stralegic ways of working which enable us to:

Develop the capacity of staff within the Trust

Ensure economic efficiencies across the Trust

Develop business opportunities across the Trust which will included supporting other schools
Woark strategically with the Department of Education (D of E) and Regional Schools Commissioner
Implement robust and purposeful management systems

The Trust has fit for purpose Governance

The Trust develops oulstanding schools that learn from sach other.

= o & & & & &

Public benefit

In setting objectives and planning for acliviies, the Directors have given due consideration to general guidance
published by the Charity Commission relating to public benefit, including the guidance 'Public benefit: running a
charity (PB2)".

All chartable activities are undertaken to further the advancement of education to all students in its care and
partnership crganisations in the wider community,
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TUDHOE LEARMNING TRUST
{A company limited by guarantee)

DIRECTORS' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2019

STRATEGIC REPORT
ACHIEVEMENTS AND PERFORMANCE

Key performance indicators

Key Acre Rigg [Dens South Shield Row |Stephenson |Tudhoe Victorla
Performance House Hetton Way Colliery  |Lane
Indicator

Tolal GAG per |E4,279 £4,335 £4.227 £4,321 £4.200 £4.126 £4.737
oupil

Teaching staff |£2.722 E2,253 £2,406 £2 822 E2 735 £2.053 £2.612
expenditure per
lpupil

Teaching staff |51.4% 41% 40.4% 47.1% 47.5% 39.6% 38.9%
as % of total
expenditure

Support staff | 14% 24.3% 23.3% 14.9% 21.8% 18.4% 24.6%
expendiure as
% of tolal
expenditure

Total staffing  |T4% 78.84% 75.42% T7.31% 78.23% 78.82% 75.78%
as % of total
\expandilure

Total Pupil 256 275 201 170 293 198 1589
MNumbers

Like many schools nationally, our schools’ Year 6 reading resulls took a downward turn despite our attempis lo
strenglhen reading over the last few years. Our aspirations for the year were in line with national, so the
outcomes were obviously disappointing, but following an in depth analysis of reading across the Trust, we are
confident thal this was a blip and reading provision is strong in all our schools, which will be reflected in the
2020 results,

We had two Ofsted visits during the year, with Stephenson Way being judged as Requires Improvement and
Victoria Lane as Good. We were obviously disappointed with the oulcome at SWANS, but we have appointed
an experienced Head Teacher from outside of the Trust and are a long way down the road of addressing the
concerns raised within the report,
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TUDHOE LEARNING TRUST
(A company limited by guarantee)

Tudhoe Learning Trust Attainment 2019

ARA SRP miir SHF SWANS TCP VLA LT
At B A E At E Ax E At E A E A B A+ E
EYFS GLD BO% | 20% | 45% | O% | 7a%n | 20% | 49% | O% | 77N | 20% | &7% | 10% | TER 1%
1 Flanc: B6% .um - A% Ti% 100 BEn % -
VI Roaieg TO% | 28% | 60% | 11% | 6B% | 24% | 59% | 14% tn. 37L | TR | Z2% | 6% %
¥2 Wrating 8% | 17% | 60% | &% | 52k | 20% | 5% 10% | B3% | 30% | 67% | 7% | 67% 18%
Wi Math TE% | 28% | 6% | 9% | 6B% | 24% | 61% | 12% | PO% | 30K | TER | 3TR | T2% 21%
Yo Readng | S4% | 18% | B9% [ 17% | DO% | 11% | 65% | I5% | 46% | 7% | 66% | 32% | 57% | 13% | 5%% 15%
| WEWrumg | BLE | 30% | 7P% | 21% | TO% | 9% | v7R | 12% | TO% | 1% | fo% | 43% | Ten | 28% | TR 21%
V& st TO% | 19% |69% | 7% | 66% | 7% | BI% | 23% | &1% | 4% | 80% | 22% | 7AR | 9% | 72% 1
V& GPS A% | 21% | 7A% | 31% | 6% | 1ok [ mam | aen | men | vk [ ean | wrn | Ton | 4% | vox 26%
TeCom | 4Th | 11% |95% | O% |G7% | 5% | B4R | 4% | 37% | 0% | 75% | 2¢% | 49% | 0% | 5i% ™

Key:

A+ = % of pupils achieving expected standard or better

E = number of pupils exceeding expected standard

EYFS GLD - Early Years Foundation Stage Good Level of Development
¥8& GPS — Grammar, Puncluation and Spelling assessment
YeCom=R, WE&M

. Going Concemn

Aftar making appropriate enquiries, the board of Diirectors has a reasonable expeclation thal the

Trust has adequate resources to conlinue in operational existence for the foreseeable future. For
this reason they continue to adopt the going concern basis in preparing lhe financial statements.

Further details regarding the adoplion of the going concem basis can be found in the accounting
policies.
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TUDHOE LEARNING TRUST
(A company limited by guarantea)

DIRECTORS' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2019

STRATEGIC REPORT (CONTINUED)
ACHIEVEMENTS AND PERFORMANCE (CONTINUED)

Review of the year

A year of mixed fortunes for the Trust with a number of challenges for us to face... and face them we did!

We also appointed an experienced HR Manager to strengthen our team ready for the start of 2019/20 and
welcome back our early Years Champion who was on maternity leave for most of the academic year. Sadly we
lost a dear colleague this year with the unexpected passing of Madeline Portwood, our partner Educational
Psychologist. Madeline was an inspiration lo everyone and was internationally renowned, as well as being an
outstanding advocate for children with SEND. She is a greal loss as a friend and a colleague.

We have developed our Peer Review system this year into a Continuous Improvement Review. Developed by
senior staff, led by our School Improvement Champion, the system was devised to focus a review on how well
our schools have identified their main areas for improvement and how successfully they are addressing them.
From this the Trust can gauge the level of support required to support and challenge them to improve further, It
was inalled at Tudhoe Colliery and will be used across the Trust next academic year.

The Trust also had a financial review this year, which was very positive. This is testimony to the hard work of our
finance team, who have driven a number of developments and the centralisation of key functions resulting in
greater efficiencies.

Finally, our trust has a new home now with the completion of our offices on the site of Tudhoa Colliery Primary.

This has been a long-term project that has been too long in the making, with the central team often living a
nomadic life between schools for the last six years. Welcome home and thank you for your patience!

FINANCIAL REVIEW
Income and expenditfure

Most of the Trust's income is obtained from the DfE via the Education and Skills Funding Agency (ESFA), in the
form of recurrent grants, the use of which is resiricted to paricular purposes. The grants received and the
associated expenditure are shown as restricted funds in the statement of financial activities.

In addition grants are also received for capital expendilure and these grants are shown as restricted income in
the fixed asset fund.

Total income was £6.9m and expendilure was £9.4m giving a surplus of £505k. Excluding the movement on
capital funds and the pansion réserve the in year surplus was £213k.

The provisions of FRS 102 relating to refirement benefits have been applied resulting in an increase in the
pension deficit of £1.8m The deficit is now £46m

All the expenditure in the year was in furtherance of the Trust's objectives.

At 37 August 2013 the net book value of fixed assets was £13.9m and the movemenis in the year are shown in
nate 17. All the assels are used exclusively for providing education and associaled support services lo the
pupils of the Trust.

Al 31 Auglist 2019 the Trust held fund balances (excluding the pension deficit) of £14.6m comprising £12.9m of
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TUDHOE LEARNING TRUST
(A company limited by guarantee)

DIRECTORS' REPORT {CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2019

STRATEGIC REPORT (CONTINUED)
FINANCIAL REVIEW (CONTINUED)
restricted fived assel funds, £252k of restricted funds and £455k of unrestricted funds.

Resarves policy

The Directors review the reserves levels of the Trust annually. This review encompasses the nature of income
and expenditure streams, the need lo match income with commilments and the nature of reserves,

The main financial risk to the Trust is that of managing its short term cashflow efficiently. To mitigate this risk it
has been agread that an appropriale reserve balance would equate o 4 weeks worth of salary expenditure for
each school, being approximately £350k.

In 2018/19 Shield Row Primary had a nel deficit of E36k and South Hetton Primary of £20k. In the shori-term
this will be funded through Tudhoe Trust reserves and it is anticipated that Shield Row Primary will be funded
through a grant held by the Trust on the schools behalf,

The Trust curently holds unresiricted funds of £455k and General Annual Grant of £157k (see note 22),
Included within unrestricted funds is £119k of designated funds which are pots held by the Trust for payment of
the pension deficit and to self insure for staff abscence. This is explained in note 22,

Total free reserves (including the designated reserves) are £455k.

Total reserves are £8.8m which includes restricled fixed asset reserves of £13.5m.
The Trust has a pension deficit of £6m and there is a 17 year recovery plan in place. The Trust has been

making deficit contribulicns for five years and plans to make future payments out of future income. Reserves
will not be used to fund the deficit,

Investment policy

The Trust invests surplus funds in an interest bearing account. The retlum on the investment is reviewed before
the investment is made lo ensure there is maximum return, whilst minimising risks to the sum invested. At the
year end £245k had been placed on deposit.
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TUDHOE LEARNING TRUST
{A company limited by guarantee)

DIRECTORS' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2019

STRATEGIC REPORT (CONTINUED)
FINANCIAL REVIEW (CONTINUED)
Principal risks and uncertainties

Qur biggest risk is the reduction of pupil numbers which would currently reduce funding from the ESFA. The
Trust is aware of the need to recruit and retain suitable staff members and is considering succession planning.
Changes in government policy could also affect the Trust.

Facilities and buildings are old and submission to grant funds such as the Condiion Improvement Fund are
made where possible to assist with the costs of upkeep. The Trust is aware of risks and is proactive.

There is a risk register that is reviewed by the leadership team and the Audit Committee, this is reviewed on an
annual basis, the principal risks used to compile and review are:

Physical Assels
Business Continuity
Financial
Technological

Third Parly Liability
Environmental

Legal and compliance
Markei and sectar
Personnal

Political

Increasing costs relating lo staff pay and conditions

The Trust considers that there are systems and internal controls in place to identify and minimise any risks, but
however recognises there are a number of ongoing risks:

* Unable to continue to secure revenue to fund the ongoing business of the MAT and its academies
= Being unable to increase the number of puplls in each school

* Impact on pension liabilities on academies running costs

¢ Fulure changes to education legislation and ESFA funding

= Achievement of a Good or Outstanding OFSTED grade

« Continuing to secure and retain good quality teachers

* Financial pressures resulting on having to sel a deficit budget.
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TUDHOE LEARNING TRUST
(A company limited by guarantee)

DIRECTORS' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2019

Fundraising

This is a minor part of the activities we undertake as a Trust, all fundraising is carried out in schools by
Teachers and Teaching Assistants and is aimed at Parents and their families. An example of what we would
raise funds for would be 'Children in Nead' or * Non Uniform day. All funds raised are either for the benefil of the
Charity and are paid aver in full ar for the benefil of the school for specific purchases.

We do not engage with any professional fundraisers.

All fundraising underiaken by schools is monitored by the Trust Central Finance team.

Any complaints would fall under our complaints policy and would be handled under this policy.

All money raised is volunfary and no cold calling is undertaken.
Plans for future periods

We envisage the work of the Trust will invalve supporting our own schools o improve, We feel as if we now
have the capacity to support other schools so we envisage longer term that we will grow to a maximum of 12
schools within 5 years,
The priarities for improvement in 2018-20 are:
1.  Toincrease the numbers of pupils alfexceeding age related expeclations in Reading by:
Developing a range of puplls’ reading skills & restlience lo ensure they have the confidence to
interrogate a wide range of texts consistently.
Developing a love of reading.
2. To canlinue to strengthen Governance al Director level and LGB level,

a Ensure the Headteacher Board and Chair of Govemor Board develop strategically to support the work of
the Board of Directors.

4. To streangthen our capacity for fulure growth.

5, To support other schools outside the Trust, with a view to them joining our family of sehools.
Strengthen the Confinuous Improvemeant Review process and train more siaff.

Continue to reduce staff and pupil absence across the Trust,

Continue to centralise a wider range of policies and procedures,

© @ N D

Develop a more common approach to self-evaluation procedures, which clearly inform priorities for
improvement.

END OF STRATEGIC REPORT
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TUDHOE LEARNING TRUST
(A company limited by guarantee)

DIRECTORS' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2019

Employee involvernent and employment of the disabled

Employees have been consulted on issues that may affect them by means of regular staff meetings and have
been kept informed on specific matters directly by management,

All our policies set out a clear framework to ensure clear and fair procedures, Applying the policies the Trust will
not unlawfully disrespect anyone's personal circumsiances

Statement of Directors’ responsibilities

The Directors (who are also the directors of the charitable company for the purposes of company law) are
responsible for preparing the Directors' report and the financial statements in accordance with the Academies
Accounts Direction published by the Education & Skills Funding Agency, United Kingdom Accounting Standards
(United Kingdom Generally Accepted Accounting Practice) and applicable law and regulations.

Company law requires the Directors to prepare financial stalements for each financial year, Under company law
the Directors musl not approve the financial slatements unless they are satisfied that they give a lrue and fair
view of the stata of affairs of the charitable company and of its incoming resources and application of resources,
including its income and expenditure, for that period. In preparing these financial statements, the Directors are
required to:

. select suitable accounting policies and then apply them consistently;

. chsarve the methods and principles of the Charities SORP 2015 and the Academies Accounts Direction
2018 to 2018,

. make judgments and accounting estimales thatl are reazonable and prudent;

» state whether applicable UK Accounting Standards have been followed, subject to any material
depariures disclosed and explained in the financial statements;

. prepare the financial statements on the going concern basis unless it is Inappropriate to presume that the
charitable company will continue in business.

The Directors are responsible for keeping adequate accounting records that are sufficient to show and explain
the charitable company’s transactions and disclose with reasonable accuracy at any ime the financial position
of the charitable company and enable them to ensure that the financial statements comply with the Companies
Act 2006. They are also responsible for safeguarding the assets of the charitable company and hence for laking
reasonable steps for the prevention and detection of fraud and other irmegularities.

The Directors are responsible for ensuring that in its conduct and operation the charitable company applies
financial and other controls, which conform with the requirements both of propriety and of good financial
managemenl. They are also responsible for ensuring grants received from ESFA/DIE have been applied for the
purposes intended.

The Direclors are responsible for the maintenance and integrity of the corporate and financial information
included on the charitable company's website. Legislation in the United Kingdom governing the preparation and
dissemination of financial stalements may differ from legislation in other jurisdictions.
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TUDHOE LEARNING TRUST
(A company limited by guarantee)

DIRECTORS' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2019

Disclosure of information to auditors

Insofar as the Direclors are aware:

. there is no relevant audit information of which the charitable company's auditors are unaware, and

* that Directors have taken all steps that they oughl to have taken to make themselves aware of any
relevant audil information and to establish that the audilors are aware of thal information.

The Directors' report, incorporating a strategic report, was approved by order of the board of Direclors, as the
company directors, on 13 December 2018 and signed on its behalf by:

|

| Whitfield
(Chair of Truslees)
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TUDHOE LEARNING TRUST
{A eompany limited by guarantea)

GOVERNANCE STATEMENT

Scope of responsibility

As Direclors, we acknowledge we have overall responsibility for ensuring that Tudhoe Learning Trust has an
effective and appropriate system of control, financial and otherwise. However, such a system is designed to
manage rather than eliminate the risk of failure to achieve business objectives, and can provide only reasonable
and not absolute assurance against material misstatement or loss.

The Board of Directors has delegated the day-to-day responsibility to the CEQ, as accounting officer, for
ensuring financial confrols conform with the requirements of both propriety and good financial management and
in accordance with the requirements and responsibilities assigned to it in the funding agreement between
Tudhoe Learning Trust and the Secretary of State for Education. They are also responsible for reporiing to the
board of Directors any material weaknesses or breakdowns in internal control.

GOVERNANCE

The information on governance included here supplements that described in the Directors’ report. The Board of
Directors has formally met 3 times during the year.

Attendance during the year al meetings of the board of Directors was as follows:

Director Meelings attended Qul of a possible

J H Smith, Chlef Executive Officer and 3
Accounting Officer

| Whitlield, Chair

D Collins

V Ingleton

M Simpson (resigned 1 July 2019)

A Boustead

D Bowes

D Turner (resigned 25 February 2019)

(=N LI L L
= O3 a3 B G L L0

The board meels 3 limes per year on a formal basis however weekly contact and ad hoc meetings are held
batween the CEQ and Chair of the Trust to keep up to date with any developments. The board therefore
consider there is no need to meet more frequently.

Management information is sent on a monthly basis to all members of the Trust board.

The board receives a report from the CEO giving aspirations and strategies for growth and improvement. They
receive a report from the improvement officer of the main issues within each school. They also receive a finance

report and performance data reports which include comparatives against national benchmarks and other
schools within the Trust.

This gives the direclors an overview of the position of the Trust and the maln issues allowing them to make
informed decisions.

The Trust lop slices 4.8% of incoma from our schools to fund ceniral expendiiure. A review is undertaken on a
annual basis to ensure the capacity within the Trusl enables us to fulfil our strategic direction.

Following our governance review last year, the Head Teacher Board and Chair of Governor Board have
strengthened our strategic leadership and we have developed clearer roles and responsibilities, supported by
our governance pariner David Walker. Two of the original Direclors stood down this year. Everyone associated
with the Trust is grateful o Derek Turner and Mike Simpson for their commitment and expertise provided to TLT
gince its inception in 2012, it has been a pleasure lo work with them.
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TUDHOE LEARNING TRUST
(A company limited by guarantee)

GOVERNANCE STATEMENT {CONTINUED)

GOVERNANCE (CONTINUED)

The Audit committee is a sub committes of the main Board of Direclors, Its purpose is to work closely with the
CEO and Director of Business, Finance and Developmant,

The commiltee is tasked with looking al governance, academy performance against targets, staff management
and performance, financial management, academy procedures and premises and assels. They also review the
risk register and receive any updafes from internal and external audit.

In the currenl year the committee discussed, reviewed and approved budgels, received and approved the
annual accounts and discussed and approved a number of updated policies and procedures.

Attendance during the year at meetings was as follows:

Director Meelings attended Out of a possible
J H Smith, CEO and Accounting Officer 2 2
| Whitfield 2 2
D Bowes 2 2
D Turner (resigned 25 February 2018) 0 1
M Simpson (resigned 1 July 2019) 0 1
D Collins 1 2

J H Smith as CEQ and Accounting Officer attended audit committee meetings but is not a member of the
committee.

Review of value for money

As Accounting Officer, the CEQ has responsibility for ensuring that the Trust delivers good value in the use of
public resources. The accounting officer understands that value for money refers to the educational and wider
societal outcomes achieved in return for the taxpayer resources received.

The Accounting Officer considers how the Trusl's use of resources has provided good value for money during
each academic year, and reports to the Board of Directors where value for money can be improved, including
the use of benchmarking data where appropriale. The Trust has carried out detailed benchmarking using
“School Resources Management Seff-Assessment Dashboard Tool” for all schools within the Trusl. The
Accounting Officer for the Trust has delivered improved value for money during the year by:

. Foliowing last year's review of the finance processes across the Trust all dulies were centralised in
September 2018 this led to improved efficiency in the processing of invoices.

. Sage for Educalion was implemented which also resulted in a cost saving from the previous software and
a more efficient and lime saving way to produce the management accounts.

. To assist with cashflow it was decided to close the 7 school bank accounts and implement one Trust
bank account which is held centrally.

. In April 2019 we implemented a software package Orovia to assist with the budgeting process, this has
proved lo be timesaving and efficient.
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TUDHOE LEARNING TRUST
(A company limited by guarantee)

GOVERNANCE STATEMENT (CONTINUED)

The purpose of the system of internal control

The system of internal control is designed to manage risk to a reasonable level rather than to eliminate all risk of
failure to achieve policies, aims and ohjectives. It can, therefore, only provide reasonable and not absolute
assurance of effectiveness. The system of internal control is based on an on-going process designed to identify
and prioritise the risks lo the achievement of Trust policies, aims and objectives, to evaluate the likelinood of
those risks being realised and the impact should they be realised, and lo manage them efficiently, effectively
and economically. The system of internal control has been in place in Tudhoe Learning Trust for the year 1
September 2018 to 31 August 2019 and up to the date of approval of the annual report and financial
statements.

Capacity to handle risk

The Board of Directors has reviewed the key risks to which the Trust is exposed together with the operating,
financial and compliance conlrols thal have been implemented to mitigate those risks. The Board of Directors is
of the view that there is a formal ongoing process for identifying, evaluating and managing the Trust's significant
risks that has been in place for the year 1 September 2018 to 31 August 2019 and up to the date of approval of
the annual report and financial statements. This process is regularly reviewed by the Board of Directors.

The risk and control framework

The Trust's system of internal financial control is based on a framework of regular management information and
administrative procedures including the segregalion of dulies and a system of delegation and accountability. In
particular, it includes:

- comprehensive budgeling and menitoring systems with an annual budget and periodic financial reparts
which are reviewed and agreed by the Board of Direclors

- regufar reviews by the Audit Commitlee of reports which indicate financial performance against the

forecasts and of major purchase plans, capital works and expenditure programmes

setling targels to measure financial and other performance

clearly defined purchasing (asset purchase or capilal invesiment) guidelines

delegation of authorily and segregation of duties

identification and management of risks

The Board of Direclors has considered the need for a specific internal audit function and has decided not to
appoint an internal auditer. However, the Directors have appointed Wallons Clark Whitehill Limited, the external
auditors, to perform additional checks.

The extemnal audiors’ rele includes giving advice on financial matters and performing a range of checks on the
Trust's financial systems. In particular the checks carried out in the current period included

A review of financial reporis provided to the board

Reviewed expenditure which required authorisalion at board level

Reviewed conlrols over physical cash management

Reviewed conlrols over payroll

Reviewed finance risks identified in the risk register

Reviewed the Trusl's govermnance structure and compliance with regulatory reguirements

On an annual basis, lhe external auditors report lo the board of Directors through the audit commilles on the
operation of the systems of control and on the discharge of the Directors’ financial responsibilities.

The programme of work was completed as planned and no significant issues were found. Minor improvements
to procedures have been suggested to the Directors and will be implemented.
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TUDHOE LEARNING TRUST
(A company limited by guarantes)

GOVERNANCE STATEMENT (CONTINUED)

Review of effectiveness

As Accounting Officer, the CEO has responsibility for reviewing the effectiveness of the system of internal

control. During the year in question the review has been informed by:

. the work of the external audilors,

. the financial management and governance self-assessment process,

. the work of the executive managers within the Trust who have responsibility for the development and
maintenance of the internal control framework.

The Accounting Officer has been advised of the implications of the result of their review of the system of internal
control by the audit commiliee and a plan lo address weaknesses and ensure continuous improvement of the
system is in place,

Approved by order of the members of the Board of Directors on 13 December 2018 and signed on their behalf
by:

| Whitfield J H Smith
Chair of Trustees Accounting Officer

(U
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TUDHOE LEARNING TRUST
(A company limited by guarantes)

STATEMENT ON REGULARITY, PROPRIETY AND COMPLIANCE

As Accounting Officer of Tudhoe Learning Trust | have considered my responsibility to notify the Trust Board of
Directors and the Education & Skills Funding Agency (ESFA) of material irregularity, impropriety and non-
compliance with terms and conditions of all funding received by the Trust, under the funding agreement in place
between the Trust and the Secretary of State for Education. As part of my consideration | have had due regard
to the requirements of the Academies Financial Handbook 2018.

| confirm that | and the Trust Board of Directors are able to identify any material irregular or improper use of all
funds by the Trust, or material non-compliance with the terms and condilions of funding under the Trust's
funding agreement and the Academies Financial Handbook 2018.

| confirm thal no instances of material irregularity, impropriety or funding non-compliance have been discovered
to date. If any instances are identified after the date of this stalemenl, these will be notified lo the Board of
Directors and ESFA.

J H Smith
Accounting Officer
Date: 13 December 2019
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TUDHOE LEARNING TRUST
(A company limited by guarantee)

INDEPENDENT AUDITORS' REPORT ON THE FINANCIAL STATEMENTS TO THE MEMBERS OF
TUDHOE LEARNING TRUST

Unqualified opinion

We have audited the financial statements of Tudhoe Learning Trust (the 'trust’) for the year ended 31 August
2019 which comprise the Slatement of Financial Activities, the balance sheet, the statement of cash flows and
the related notas, including a summary of significant aceounting policies. The financial reporting framewark that
has been applied in their preparation is applicable law, United Kingdom Accounting Standards (United Kingdom
Generally Accepted Accounting Practice), including Financial Reporting Standard 102 The Financial Reporting
Standard applicable in the UK and Republic of Ireland’, the Charities SORP 2015 and the Academies Accounts
Direction 2018 to 2019 issued by the Education & Skills Funding Agency.

In our opinion the financial statements:

- give a true and fair view of the state of the Trust's affairs as al 31 August 2019 and of its incoming
resources and application of resources, including its income and expenditure for the year then ended;

. have been properly prepared in accordance with United Kingdom Generally Accepted Accounling
Practice; and

® have been prepared in accordance with the requiremenis of the Companies Act 2008, the Charilies
SORP 2015 and the Academies Accounts Direction 2018 to 2019 issued by the Educafion & Skills
Funding Agency.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing {UK) (ISAs (UK)) and applicable
law. Our responsibilities under those standards are further described in the Auditors’ responsibilities for the audit
of the financial statements seclion of our report. We are independent of the Trust in accordance with the ethical
requirements that are relevant to our audit of the financial stalements in the United Kingdom, including the
Financial Reporting Council's Ethical Standard, and we have fulfilled our other ethical responsibilities in
accordance with these requirements. We believe that the audit evidence we have oblained is sufficient and
appropriate to provide a basis for our opinion,

Conclusions relating to going concern

We have nothing to report in respect of the following matters in relation to which the I1SAs (UK) require us to

report to you where:

. the Directors’ use of the going concern basis of accounting in the preparation of the financial statements
is not appropriate; or

* the Directors have not disclosed in the financial statements any identified material uncertainties that may
cast significant doubl about the Trust's ability to continue to adopt the going concern basis of accounting

for a peried of at least twelve months from the date when the financial statements are authorised for
issua,
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TUDHOE LEARNING TRUST
(A company limited by guarantee)

INDEPENDENT AUDITORS' REPORT ON THE FINANCIAL STATEMENTS TO THE MEMBERS OF
TUDHOE LEARNING TRUST (CONTINUED)

Other information

The Directors are responsible for the other information. The other information comprises the information
included in the annual report, other than the financial statements and our auditors' report thereon. Other
information includes the Reference and administrative details, the Directors’ report including the Strategic
report, and the Governance stalement. Our opinion on lhe financial statements does nol cover the other
information and, except lo the extent otherwise explicitly stated in our report, we do not express any form of
assurance conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other information and, in
doing so, consider whether the other information is matenially inconsistent with the financial statements or our
knowledge obtained in the audit or ctherwise appears to ba materially misstated. If we identify such material
inconsislencies or apparent material misstatements, we are required to determine whether there is a material
misstatement in the financial statements or a material misstatement of the other information. If, based on the
work we have performed, we conclude that there is a material misstatement of this other information, we are
required o repor thal fact.

We have nothing to report in this regard.
Opinion on other matters prescribed by the Companies Act 2006

In our opinion, based on the work undertaken in the course of the audit:

L] the information given in the Directors' Report including the Strategic Report for the financial year for
which the financial statements are prepared is consistent with the financial statements.

* the Directors' Report and the Strategic Report have been prepared in accordance with applicable legal
requirements.

Matters on which we are required 1o report by exception

In the light of our knowledge and understanding of the Trust and its environment obtained in the course of the
audit, we have not identified material misstatements in the Directors' Report including the Strategic Report,

We have nothing to report in respect of the following mallers in relation to which the Companies Act 2008
requires us o report o you if, in our opinion:

. adequate accounting records have not been kepl, or relumns adequate for our audit have not been
received from branches not visited by us; or

. the financial stalements are not in agreement with the accounting records and returns: or
. certain disclosures of Direclors’ remuneration specified by law are not made; or
. we have not received all the information and explanations we require for our audit.
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TUDHOE LEARNING TRUST
(A company limited by guarantee)

INDEPENDENT AUDITORS' REPORT ON THE FINANCIAL STATEMENTS TO THE MEMBERS OF
TUDHOE LEARNING TRUST (CONTINUED)

Responsibilities of trustees

As explained more fully in the directors’ responsibilities statement, the Directors (who are also the directors of
the Trust for the purposes of company law) are responsible for the preparation of the financial statements and
for being satisfied that they give a true and fair view, and for such internal contrel as the Direclors determine is
necessary to enable the preparation of financial statements that are free from material misstatemeant, whether
due o fraud or error.

In preparing the financial statements, the Directors are responsible for assessing the Trust's ability lo continue
as a going concem, disclosing, as applicable, matters related to going concem and using the going concern
basis of accounting unless the Directors either intend to liguidate the Trust or fo cease operations, or have no
realistic allernative but to do so,

Auditors' responsibilities for the audit of the financlal statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free
from material misstatement, wheather dua to fraud or error, and to issue an auditors’ report that includes our
opinion, Reascnable assurance is a high level of assurance, but is not a guarantee that an audil conducted in
accordance with 1SAs (UK) will always detect a material misstatement when il exisls, Misstatemenls can arise
from fraud or error and are considerad material if, individually or in the aggregate, they could reasonably be
expected 1o influence the economic decisions of users faken on the basis of these financial statements.

A further description of our responsibilities for the audit of the financial statements is located on the Financial

Reporting Council's websile at: www.frc.org ukfauditorsresponsibililies. This description forms part of our
auditors’ repor,
Use of our report

This report is made solely to the Trust's members, as a body, in accordance with Chapter 3 of Part 18 of the
Companies Acl 2006. Our audit work has been underiaken so that we might state to the Trust’s members those
matters we are required to state to them in an auditors’ report and for no other purpose. To the fullest extent
permitted by law, we do not accept or assume responsibility to anyone other than the Trust and its members, as
a body, for our audit work, for this report, or for the opinions we have formed.

-![\Q__.r—”’/—._

Heather O'Driscoll FCA (senior statutory auditor)
for and on behalf of

Waltons Clark Whitehill Limited

Chartered Accountants

Statutory Auditors

Marntime House

Harbour Walk

The Marina

Hartlepoo!
TS24 0UX

17 December 2018
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TUDHOE LEARNING TRUST
(A company limited by guarantee)

INDEPENDENT REPORTING ACCOUNTANT'S ASSURANCE REPORT ON REGULARITY TO TUDHOE
LEARNING TRUST AND THE EDUCATION & SKILLS FUNDING AGENCY

In accordance with the terms of our engagement letter dated 17 Movember 2017 and further to the
requirements of the Educalion & Skills Funding Agency (ESFA) as included in the Academies Accounts
Direclion 2018 to 2018, we have carried out an engagement to obtain limited assurance about whelher the
expenditure disbursed and income received by Tudhoe Learning Trust during the year 1 September 2018 to 31
August 2018 have been applied to the purposes identified by Parliament and the financial transactions conform
to the authorities which govern them.

This report is made solely to Tudhoe Leaming Trust and the ESFA in accordance with the terms of our
engagament letter. Qur work has been undertaken so that we might state o Tudhoe Learning Trusl and ESFA
those matters we are required to state in a report and for no other purpose. To the fullest extent parmitted by
law, we do nol accepl or assume responsibility to anyone other than Tudhoe Leaming Trust and ESFA, for our
waork, for this report, or for the conclusion we have formed.

Respective responsibilities of Tudhoe Leaming Trust's accounting officer and the reporting
accountant

The accounting officer is responsible, under the requirements of Tudhoe Learning Trust's funding agreement
with the Secretary of State for Educalion dated 18 December 2012 and the Academies Financial Handbook,
extant from 1 September 2018, for ensuring that expenditure disbursed and income received is applied for the
purposes intended by Parliament and the financial transactions conform to the authorities which govem them,

Our responsibilities for this engagement are established in the United Kingdom by our profession's ethical
guidance and are lo obtain limited assurance and report in accordance with our engagement letter and the
requirements of the Academies Accounts Direction 2018 to 2019. We report to you whether anything has come
lo our attention in carrying out our work which suggests thal in all malerial respects, expenditure disbursed and
income received during the year 1 Seplember 2018 to 31 August 2019 have not been applied to purposes
intended by Parliament or that the financial transactions de not conform to the authorities which govern them.

Approach

We conducted our engagement in accordance with the Academies Accounts Direction 2018 to 2019 issued by
ESFA. We performed a limited assurance engagement as defined in our engagement letter.

The objeclive of a limited assurance engagement is to perform such procedures as to obtain information and
explanalions in order to provide us with sufficient appropriate evidence to express a negative conclusion on
regularity.

A limited assurance engagement is more limited in scope than a reasonable assurance engagement and
consequently does not enable Us lo obtain assurance that we would become aware of all significant matters that
might be idenlified in a reasonable assurance engagement. Accordingly, we do not express a positive opinion.

Our engagement includes examination, on a test basis, of evidence relevant to the regularity and propriety of
the Trust's income and expenditure,

The work undertaken lo draw to our conclusion includes a review of the design and implementation of the
academy's internal controls and review processes on regularity, supported by detailed tests on a sample of
costs, incurred by the academy and specific transactions identifed from our review.
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INDEPENDENT REPORTING ACCOUNTANT'S ASSURANCE REPORT ON REGULARITY TO TUDHOE
LEARNING TRUST AND THE EDUCATION & SKILLS FUNDING AGENCY (CONTINUED)

Conclusion

In the course of our work, nothing has come to our attention which suggest in all material respecls the
expenditure disbursed and income received during the year 1 September 2018 to 31 August 2019 has not been
applied o purposes intended by Parliament and the financial transactions do not conform to the authorities
which govern them.

oo
Heather O'Driscoll FCA

Waltons Clark Whitehill Limited
Maritime House

Harbour Walk

The Marina

Hartlepool

TS24 QUX

Date #¥ Decemnber 2019
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TUDHOE LEARNING TRUST
{A company limited by guarantee)

STATEMENT OF FINANCIAL ACTIVITIES (INCORPORATING INCOME AND EXPENDITURE ACCOUNT)
FOR THE YEAR ENDED 31 AUGUST 2019

Restricted
Unrestricted Restricted fixed asset Total Tolal
funds funds funds funds funds
2019 2019 2018 2019 2018
Note £ £ £ E £
INCOME FROM:
Donations and capital
grants 4 8,436 - 840,885 849,331 443,107
Charilable activilies 5 - 8,650,359 - 8,650,359 8 319,036
Ofther trading activities G 357,523 - - a57,523 435,807
Investments T 622 - - 622 748
TOTAL INCOME 366,581 8,650,359 840,895 9,857,835 8,198,698
EXPENDITURE ON:
Raising funds g - 144,801 - 144,801 141,875
Charitable activities 10 163,009 8,768,044 276,910 9,207,962 8176576
TOTAL
EXPENDITURE 163,009 8,912,845 276,910 9,352,764 89 .318.391
NET
INCOME/NEXPENDIT
URE) 203,572 {262,486) 563,985 505,071 {119.693)
Transfars between
funds 23 {5,400) 2,067 3,333 - -
OTHER
RECOGNISED
GAINSIH{LOSSES):
Actuarial losses on
defined benafit
pension schemes 28 - {1,479,000) - {1,479,000) 506,000
l:lﬂ:sﬂ\'EMENT IN 198,172 {1,739,419) 567,318 (973,9249) 386,307
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TUDHOE LEARNING TRUST
(A company limited by guarantee)

STATEMENT OF FINANCIAL ACTIVITIES (INCORPORATING INCOME AND EXPENDITURE ACCOUNT)

{CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2013

Restricted
Unrestricted Restricted fixed asseat Total Total
funds funds funds funds funds
2019 2019 2019 2018 2018
MNote £ £ E £ £
RECONCILIATION
OF FUNDS:
Total funds brought
forward 256,734 {4,030,508) 13,332,820 9,559,046 172,739
Met movement in
funds 205,172 {1,746,419) 567,318 (973,929) 386,307
TOTAL FUNDS
CARRIED FORWARD 461,908 (5,776,928) 13,300,138 8,585,116 2,558,046
—_— ————————— | ———

The Statement of Financial Activities includes all gains and losses recognised in the year.

The notes on pages 31 to 83 form part of these financial stalements.
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TUDHOE LEARNING TRUST

(A company limited by guarantee)
REGISTERED NUMBER: 08270151

BALANCE SHEET
AS AT 31 AUGUST 2018

FIXED ASSETS
Tangible assets

CURRENT ASSETS

Stocks
Debtors
Cash at bank and in hand

Creditors: amounts falling due within one
year

MNET CURRENT ASSETS

TOTAL ASSETS LESS CURRENT
LIABILITIES

Creditors: amounts falling due after more
than one year

NET ASSETS EXCLUDING PENSION
LIABILITY

Defined benefit pension scheme liability

TOTAL MET ASSETS

Hote

18

19
20

21

22

29

2019
E
13,655,090
13,855,080
25,645
553,026
1,255,479
1,835,050
{1,037,030)
798,020
14,653,110
(45,994)
14,607,116
{6,022,000)
8,585,116
E—

2018

£

13,163,578

13,163,578
20,484
422,905
1,053,940
1,497,329
(811,050

686,279

13,849,857

(22,812)

13,827,045

{4, 268,000)

8,550,045

—
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TUDHOE LEARNING TRUST
(A company limited by guarantee)

BALANCE SHEET (CONTINUED)

AS AT 31 AUGUST 2019

FUNDS OF THE TRUST
Restricted funds:

Fixed asset funds
Resltricted income funds

Restricted funds excluding pension asset

FPension reserve

Total restricted funds
Unrestricted income funds

TOTAL FUNDS

Mote

23
23

23
23

23
23

2019
£
13,900,138
252,072
14,152,210
(6,022,000}
8,130,210
454,906
8,585,116

2018
£
13,332,820
237,491
13,570,311
(4, 268,000)
9,302,311
256,734
9,559,045

The financial siatemenis on pages 26 to 83 were approved by the Direclors, and authorised for issue on 13

December 2019

VL

| Wihitfield
Chair

and are signed on their behalf, by

The notes on pages 31 lo 62 form par of these financial statements.
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TUDHOE LEARNING TRUST
(A company limited by guarantee)

STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED 31 AUGUST 2019

2019 2018
Note E E

CASH FLOWS FROM OPERATING ACTIVITIES
Met cash provided by operating activities 25 276,386 4,519
CASH FLOWS FROM INVESTING ACTIVITIES 27 (97,710) {40,318
CASH FLOWS FROM FINANCING ACTIVITIES 26 22,863 21,860
CHANGE IN CASH AND CASH EQUIVALENTS IN THE YEAR 201,538 (13,939
Cash and cash equivalenis at the beginning of the year 1,053,940 1,067,879
CASH AND CASH EQUIVALENTS AT THE END OF THE YEAR 28 1,265,478 1,053,940

The notes on pages 31 fo 63 form part of these financial statements
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TUDHOE LEARNING TRUST
(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2019

1-

ACCOUNTING POLICIES

1.4

1.2

13

A summary of the principal accounting policies adopted (which have been applied consistently,
excapt where noted), judgments and key sources of estimalion uncertainty, is set oul below,

Basis of preparation of financial statements

The financial statements of the Trusl, which is a public benefit enlity under FRS 102, have been
prapared under the historic cost convention in accordance with the Financial Reporling Standard
Applicable in the UK and Republic of Ireland (FRS 102), the Accounling and Reporting by Charilies.
Statement of Recommended Practice applicable to charilies preparing their accounts in accordance
with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102)
(Charities SORP (FRS 102)), the Academies Accounts Direction 2018 to 2019 issued by ESFA, the
Charities Act 2011 and the Companies Act 2008,

Going concern

The Directors assess whelher the use of going concern is appropriate i.e, whether there are any
material uncertainties related to events or conditions that may cast significant doubt on the ability of
the Trusl lo continue as a going concern. The Directors make this assessment in respect of a period
of at least one year from the date of authorisation for issue of the financial statements and have
concluded that the Trust has adequate resources to continue in operational existence for the
foreseeable future and there are no material uncerainties about the Trust's ability to continue as a
going concern, thus they continue to adopt the going concern basis of accounting in preparing the
financial statements,

Income

All incoming resources are recognised when the Trust has enlitternent to the funds, the receipt is
probable and the amount can be measured reliably.

Grants

Granls are included in the statement of financial aclivities on a receivable basis. The balance of
income received for specific purposes but nol expended during the period is shown in the relevant
funds on the balance sheet, Where income is recelved in advance of meeting any performance-
related condilions there is not unconditional entitlement to the income and its recognition is deferred
and included in creditors as deferred income until the performance-related conditions are mel
Where entilerment occurs before income Is recelved, the income |5 accrued,

General Annual Grant is recognised in full in the statement of financial activities in the year for which
it is receivable and any abatement in respecl of the year is deducted from income and recognised as
a liability.

Capital grants are recognised in full when thera is an uncenditional entitlement 1o the grant. Unspent
amounis of capital granis are reflected in the balance sheet in the restricted fixed assel fund. Capital
granls are recognised when there is entitlement and are nol deferred over the life of the asset on
which they are expended,

Donations

Donations are recognised on a recelvable basis (where there are no performance-related conditions)
where the receipl is probable and the amount can be reliably measured.
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TUDHOE LEARNING TRUST
{A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2019

1.

ACCOUNTING POLICIES (CONTINUED)

14

15

1.8

Expenditure

Expendilure is recognised once there is a legal or construclive obligation to transfer economic
benefit 1o a third parly, it is probable that a transfer of economic benefits will be required in
setllement and the amount of the obligation can be measured reliably.

Expenditure on raising funds

This includes all expenditure incurred by the Trust to raise funds for its charitable purposes and
includes costs of all fundraising activities events and non-charitable lrading.

Charitable activities

These are costs incurred on the Trust's educational operations, including support costs and costs
relating to the governance of the Trust apportioned lo charitable activities.

All resources expended are inclusive of irrecoverable VAT,
Taxation

The Trust is considered to pass the tests set out in Paragraph 1 Schedule & of the Finance Act 2010
and therefore it meels the definition of a charitable company for UK corporation tax purposes.

Accordingly, the Trust is potenfially exempt from taxation in respect of income or capital gains
received within categories covered by Part 11, chapter 3 of the Corporation Tax Act 2010 er Section
256 of the Taxation of Chargeabls Gains Acl 1992, to the extent that such income or gains are
applied exclusively to charitable purposes.

Infangible assets

Intangible assets cosling £1,000 or more are capitalised and recognised when future economic
benefitz are probable and the cost or value of the asset can be measured reliably.

Intangible assets are initially recognised at cost and are subsequently measured at cost net of
amortisalion and any provision for impairment.

Amortisation is provided on intangible assets at rates calculated to write off the cost of each asset on
a straight-line basis over its expected useful life on the following basis:

Computer licences - 5 years straight fine
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NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2019

1i

ACCOUNTING POLICIES (CONTINUED)

LT

Tangible fixed assets

Assats costing £1,000 or more are capitalised as tangible fixed assels and are carried at cost, net of
depreciation and any provision for impaimment.

Where tangible fixed assets have been acquired with the aid of specific grants, efther from tha
governmenl or from the private seclor, they are included in the balance shest al cost and
depreciated over their expected useful economic life. Where there are specific conditions atlached
to the funding requiring the continued use of the asset, the related grants are credited to a restricled
fixed assel fund in the statement of financial activities and carried forward in the balance sheet.
Depreciation on the relevant assets is charged directly lo the restricled fixed asset fund in the
statement of financial activities. Where tangible fixed assets have been acquired with unrestricted
funds, depreciation on such assets is charged to the unrestricled fund.

Depreciation is provided on all tangible fixed assets other than freehold land and assels under
construction, at rates calculated to write off the cost of each asset on a straight-line basis over its
expected useful life, as follows:

Depreciation is provided on the following bases:

Long term leasehold property - 125 years straight line

Furniture and equipment - 10 years straight line
Computer equipment - § years straight line
Leasehold improvements - 10 -30 years straight line
1.8 Stocks
Stocks are valued at cost and are resources purchased in the summer term for use in the 2019-
2020 academic yaar.
1.9 Debtors
Trade and other debtors are recognised at the settlement amounl. Prepayments are valued al the
amount prepaid.
1.10 Liabilities

Liabilities and provisions are recognised when there is an obligation at the balance sheet date as a
resull of a past event, it is probable that a transfer of economic benefit will be required in settlement,
and the amount of the setllement can be eslimated reliably. Liabilities are recognised at the amount
that the Trust anticipates it will pay to seftle the debt or the amount it has received as advanced
payments for the goods or services it must provide. Provisions are measured al the best estimate of
the amounts required to settle the cbligation.
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1-

ACCOUNTING POLICIES (CONTINUED)

1.11 Financial instruments

The Trust only holds basic financial instruments as defined in FRS 102. The financial assets and
financial liabilities of the Trust and their measurement bases are as follows:

Financial assels - trade and olher debtors are basic financial instruments and are debt instruments
measured at amortised cost as detailed in note 20. Prepayments are nol financial instruments.
Cash &t bank is classified as a basic financial instrument and is measured at face value.

Financial lfabilities - trade creditors, accruals and other creditors are financial instruments, and are
measured al amortised cost as detailed in notes 21 and 22. Taxation and social security are not
included in the financial instruments disclosure definition. Deferred incoma is not deemed to be a
financial liability, as the cash settlement has already taken place and there is an obligation to deliver
services rather than cash or anolher financial instrument,

1.12 Pensions

Retiremen! benefils to employees of the academy trust are provided by the Teachers' Pension
Scheme (TPS') and the Local Government Pension Scheme ('LGPS'). These are defined benefit
schemes,

The TPS is an unfunded scheme and conbribulions are calculaled so as lo spread the cost of
pensions over employees’ working lives with the academy trust in such a way that the pension cost
is a substantially level percentage of current and future pensionable payroll. The contributions are
determined by the Government Actuary on the basis of quadrennial valuations using a prospective
unit credit method, TPS is an unfunded multi-employer scheme with no underlying assets to assign
between employers. Consequently, the TPS is treated as a defined contribulion scheme for
accounting purposes and the contributions recognised in the period to which they relate,

The LGPS is a funded multi-employer scheme and the assets are held separately from those of the
academy trust in separate trustee adminislered funds. Pension scheme assels are measured at fair
value and liabilities are measured on an acluarial basis using the projected unit credit method and
discounted at a rate equivalent to the current rate of retumn on a high quality corporate bond of
equivalent term and currency to the liabilities. The actuarial valualions are oblained at least
triennially and are updated at each balance sheet date. The amounts charged to operating surplus
are the current service costs and the costs of scheme introductions, benefit changes, settlements
and curtailments. They are included as part of staff cosls as incurred. Net interest on the net defined
benefit liability’asset is alse recognised in the statemenl of financial activities and comprises the
interest cost on the defined benefit obligalion and interest income on the scheme assets, calculated
by multiplying the fair value of the scheme assets at the beginning of the period by the rate used 1o
discount the benefit obligations. The difference between the interest income on the scheme assets
and the actual return on the scheme assels is recognised in other recognised gains and losses,

Acluarial gains and losses are recognised immediately in olher recognised gains and losses
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1. ACCOUNTING POLICIES (CONTINUED)

1.13 Fund accounting

Unrestricted income funds represent those resources which may be used lowards meeting any of
the charitable objecls of the Trust al the discretion of the Directors.

Designated funds comprise unrestricled funds that have been set aside by the Directors for

particufar purposes. The aim and use of each designated fund Is set out in the notes to the financial
staterments.

Restricled fixed asset funds are resources which are fo be applied lo specific capital purposes
imposed by the funders where the asset acquired or created Is held for a specific purpose.

Restricted general funds comprise all other restricted funds received with restrictions imposed by the
funderidonor and include grants from the Department for Education Group.

Investment income, gains and losses are allocaled to the appropriate fund,
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NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2019

Critical accounting estimates and areas of judgment

Estimates and judgments are continually evaluated and are based on historical experience and other
faclors, including expectations of future events thal are believed to be reasonable under the
clrcumstances.

Critical accounting estimates and assumptions:

The Trust trust makes estimates and assumptions conceming the future. The resulting accounting
estimates and assumplions will, by definition, seldom equal the related actual results. The estimates and
assumptions thal have a significant risk of causing a material adjustment to the carrying amounts of
assets and liabilities within the next financial year are discussed below.

The present value of the Local Government Pension Scheme defined benefit liability depends on a
number of factors that are determined on an actuarial basis using a variety of assumptions. The
assumplions used in determining the net cost or income for pensions include the discount rate. Any
changes in these assumptions, which are disclosed in note 28, will impact the carrying ameount of the
pension lability. Furthermore a roll forward approach which projects results from the latest full actuarial
valuation performed at 31 March 2016 has been used by the actuary in valuing the pensions liability at 31
August 2019. Any differences between the figures derived from the roll forward approach and a full
acluarial valuation would impact on the carrying amount of the pension liability.

In December 2018 the Court of Appeal ruled in the McCloud/Sargeant judgment that the transitional
protection arrangements put in place when the Firefighters and Judges pension schemes were reformed
were age discriminalory. the government applied to the Supreme Court for permission to appeal this
judgement, however the Supreme Court rejected the Government's request en 27 June 2019, The next
stage is for the case to be referred to the Employmenl Tribunal lo agree the remedy, following
appropriale consullation. In a Ministerial Statement dated 15 July 2019 Government committed to
extending a remedy across all public seclor schemes which included similar transitional protection
arrangements, which includes the LGPS.

No allowance for this ruling has been made in the provision calculaled by the acluary. Any allowance
would only be approximate as the true final cost will depend on the age and salary profile of Trust
employees as well as the exact form of compensation agreed.

On 26 October 2018 the High Court ruled that equalisation for the effect of unequal Guaranteed Minimum
Pensions {(GMPs) is required. The ruling confirmed that trustees have a duty “lo equalise benefits for men
and women so as lo alter the result which is at present produced in refation to GMPs". According to HM
Treasury, any impact of GMPs is unlikely to be material to the pension valuation and therefore no
allowance for GMP equalisation has been made in the FRS102 LGPS pension liability for this year. Full

GMP indexation will be applied to the LGPS pension liability once changes to the LGPS have been
fermally announced,
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31

COMPANY STATUS

The Trust is a8 company limited by gaurantee registered in England and Wales. The members of the
company are named on page 1. In the event of the Trust being wound up the kability in respect of the
guarantee is limited to £1 per member of the Trust,

The registered address is:

Tudhoe Colliery Primary School
Front Street

Tudhoe

Spennymoor

Durham

DL16 6TJ

INCOME FROM DONATIONS AND CAPITAL GRANTS

Donations
Granis

Total 2018

Restricted
Unrestricted fixed asset Total Total
funds funds funds funds
2018 2019 2019 2018
£ E £ E
8,438 - 8,436 26,823
8,436 840,895 849,331 443,107
—_———— —_— —_— ——

21,771 421,336 443,107

e eeem—— Y ———
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FUNDING FOR THE ACADEMY TRUST'S EDUCATIONAL OPERATIONS

Restricted Total Tolal
funds funds funds
2019 2019 2018
£ E £
DFE/ESFA grants
General annual grant 6,983,281 6,983,281 6,764,305
Pupil premium 955,600 955,600 948932
Uriversal free school meals 155,972 155,972 146,615
Apprentice grant - - 1,000
Teachers pay grant 51,124 51,124 -
Olher DFE 2,200 2,200 -
8,148,177 8,148,177 7,860,852
Other government grants
Pupil premium from Local authority 30,800 30,800 27,374
Funding for higher educational needs 141,664 141,664 105,626
Early year's funding 321,438 321,436 200,204
Home office humanitarian funding - - 8,000
493,900 493,900 442 294
Other funding
Other grant funding 8,282 8,282 15,890
8,282 8,282 15,890
Total 2019 8,650,359 8,650,359 8319036
— ]

In 2018 of the income for educational operations £8,319,036 was reslricted and Enil was unrestricted,

Page 38



TUDHOE LEARNING TRUST
{A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2019

INCOME FROM OTHER TRADING ACTIVITIES

Unrestricted Restricted Total Total
funds funds funds funds
2019 2019 2018 2018
E E E £
Schoal fund - trips 99,365 - 98,365 98 499
Before and after school clubs 82,307 - 82,307 80,851
Other fundraising 86,208 - B6G,208 80,894
Contribution towards family worker - - - 4,483
Catering 87,103 - B7,103 9% 860
Supply teacher insurance claims 2,540 - 2,540 0220
357,623 . 357,523 435807
Tofal 2018 431,324 4,483 433,807
_— e
INVESTMENT INCOME
Unrestricted Total Total
funds funds funds
2019 2019 2018
E E £
Bank inlerest 622 622 7dg

In 2018 of the total investment income Enil was restricted and £748 was unresiricted.
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EXPENDITURE
Staff Costs Premises Other Total Total
2019 2019 2019 2019 2018
£ £ £ £ £
Expenditure on raising
voluntary income:
Direct costs - - 144,801 144,801 141,815
Educalional actlivities
Direct costs 4,130,198 - 568,375 4,698,573 4,868 983
Allocated support costs 3,126,703 352,886 1,028,801 4,609,390 4,307 593
7,256,901 352,886 1,742,977 9,352,764 8,318,391
- e — = —
Total 2018 7,275,532 385 681 1656978 9318391
= — a———————1
EXPENDITURE ON RAISING FUNDS
Restricted Total Total
funds funds funds
2018 2019 2018
E £ £
Trips and aclivilies 31,597 31,687 24,635
Residential trips 72,861 72,861 84,398
Other costs 10,401 10,401 19497
Fundraising costs 28,842 29,942 13,365
144,801 144,801 141,815
e ———

In 2018 of expenditure on raising funds Enil was restricted and £141,815 was unrestricted.
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10.

CHARITABLE ACTIVITIES
Activities
undertaken Support Total Tolal
directly costs funds funds
2019 2019 2018 2018
£ E E £
Educational Operations 4,698,573 4,508,390 9,207,963 2,176,576
— = —
Total 2018 4,868983 4307593  §,176,576
e ————————— —_—— =
Analysis of direct costs
Total Total
funds funds
2019 2018
£ £
Staff costs 4,130,198 4,262,180
Educational Supplies 528,432 579,228
Staif Development 39,942 25,871
Staff Absence Insurance - 1,704
4,698,573 4 868 983
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10.

1.

CHARITABLE ACTIVITIES (CONTINUED)

Analysis of support costs

Staff costs

Depreciation

Calering

Maintenance of premises and egquipment
Energy costs

Security & transport

Cleaning

Staff Absence Insurance

Rates

Insurance

Other support costs

Human resources, payroll & occupational health
Pension interest

ICT equipment

Governance cosls

Amortisation

GOVERNANCE COSTS

Accountancy fees
Auditors’ remuneration
Legal and professional fees

Total Toftal
funds funds
2019 2018
E E
3,126,703 3,013,352
247,716 183,802
351,525 353,055
145,247 140,686
103,230 95237
29,939 28,431
36,292 21,703
- 8 366
68,989 71,983
53,332 45 660
25,430 21,440
28,470 23,138
113,000 167,000
138,751 137,703
39,766 39,055
- 14972
4,509,390 4,307,593
L ——————1
2019 2018
£ £
1,995 1.820
13,005 14,500
24,768 22,735
39,766 30,055
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12,

13,

NET INCOME/(EXPENDITURE)

Met incomel{expenditure) for the year includes:

Depreciation of tangible fixed assets
Amortisation of intangible assets
Fees paid to auditors for;

- audil
- other services

STAFF COSTS

a. Staff cosls

Staff costs during the year were as follows:

Wages and salaries
Social security costs
Pension cosls

Agency staff cosls
Staff restructuring costs

Staff restructuring costs comprise;

Redundancy paymenls
Severance payments

b. Non-statutory/non contractual staff severance payments

2019 2018
£ £
247,716 195 652
. 1,973
14,000 14,500
2,168 1,820
T
2019 2018
£ £
5,510,749  5511,034
504,719 511,248
1,119,269 1,139,358
7,134,737 7,161,640
70,119 61,078
52,045 52,874
7.256,901  7,275532
2019 2018
£ £
33,785 5621
18,260 47,253
52,045 52, 874

Included in staff restructuring costs is ene non-statulerny/nen-contractual severance payments totalling

£18,260 (2018- three totaliing £47,253).
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i3,

STAFF COSTS ([CONTINUED)

c. Staff numbers

The average number of persons employed by the Trust during the year was as follows:

Teaching staff
Admin and support

Management

The average headcount expressed as full-time equivalents was:

Teaching stafi
Admin and suppor

Management

d. Higher paid staff

2018 2018
No. No.,
84 a8
151 180
1 1
236 289
2018 2018
MNo. Mo,
B2 B85
110 i12
1 7
193 158

The number of employees whose employee benefits (excluding employer pension costs) excesdad

£60,000 was:

In the band £60,001 - £70,000
In the band £70,001 - £80,000
In the band £80,001 - £90,000
In the band £100,001 - £110,000
In the band £120,001 - £130,000

2019
Na.

2018
No.

- Ly M

Six of the above employees parlicipaled in the Teachers' Pension Scheme. The other employea
participated in the Local Government Pension Scheme, During the year ended 31 August 2019
employer's pension contributions for these staff amounted to £93,157 (2018: £114,333).
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13.

14.

STAFF COSTS [CONTINUED)
. Key managment personnel

The key management personnel of the academy lrust comprise the directors and the senior managment
leam as listed on page 1. The lotal amount of employee benefils (including employer pension
contributions) received by key management personnel for their services to the academy trust was
£289,600 (2018: £285,673).

DIRECTORS' REMUNERATION AND EXPENSES

One or more Directors has been paid remuneration or has received other benefits from an employment
with the Trust. The principal and other slaff Directors only receive remuneration in respect of services
they provide undertaking the roles of principal and staff members under their contracts of employment.
The value of Directors’ remuneration and other benefits was as follows:

2019 2018

£ E

J H Smith, Chief Executive Officer and Remuneralion 115,000 - 110,000 -
Accounting Officer 120,000 115,000
Pension contributions paid 15,000 - 15,000 -

20,000 20,000

A Boustead Remuneration 55,000 - 50,000 -
60,000 55,000

Pension contrbutions paid 5,000 - 5000 -

10,000 10,000

During the year ended 31 August 2019, expenses lotalling £470 were reimbursed or paid directly to 1
Director (2018 - £396 to 1 Director). Expenses relate to mileage claims.
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16.

16.

CENTRAL SERVICES
The Trust has provided the following cenlral services to its academies during the year:

. Teaching staff {including the time spenl by CEO on running the Trust)
s Finance and administrative staff

The Trust charges for these services on the following basis:

These services are paid for by each school in the Trust based on a recharge of 4.8% of budgeted

incoma,

The actual amounts charged during the year were as follows:

2019 2018

£ £

Tudhoe Colliery Primary School 45,900 42,984
Acre Rigg Acaderny 77,447 57,499
Victoria Lane Academy 46,414 42,864
Stephenson Way Academy and Nursery 80,757 74,868
Dene House Primary School 68,547 54,779
Shiald Row Primary Schoal 45377 43,908
South Hetton Primary Schoal 52,957 50017
TOTAL 417,399 376,919

DIRECTORS® AND OFFICERS' INSURANCE

In accordance with normal eommercial practice, the Trust has purchased insurance lo prolect Directors
and officers from claims arising from negligent acts, errors or omissions occurring whilst on academy
business. The insurance provides cover up to £2m on any one claim and the cost for the year ended 31
August 2018 was £10,448 (2018 - £9.665). The cost of this insurance is included in the total insurance

cosl
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17.

INTANGIBLE ASSETS

Cost
Al 1 September 2018
Disposals

Al 31 August 2019

Amortisation
Al 1 September 2018
On disposals

At 31 August 2019

Net book value

Al 31 August 2019

Al 31 August 2018

Computer
licences
E

39,422
{39,422)

39,422
(39,422)
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18.

19.

TANGIBLE FIXED ASSETS
Long-term  Leasehold Furniture
leasehold improvemen and Computer
property ts equipment equipment Total
E E £ £ £
Cost
At 1 Seplember 2018 12,334,141 1,030,918 250,989 264445 13,880,493
Additions - 829,123 50,586 69,718 848,427
Disposals - (10,200) - - (10,200}
At 31 August 2019 12,334 141 1,849,841 301,575 334,163 14,819,720
Depreciation
At 1 September 2018 420,120 51,345 81,871 163,479 716,915
Charge for the year 98,673 71,407 28,439 49 187 247,718
Al 31 August 2018 618,793 122,762 120,410 202,676 964,631
Net book value
At 31 August 2018 11,815,348 1,727,089 181,165 131,487 13,855,089
—_— Ho—— _— _
Al 31 Augusl 2018 11,914,021 878,573 158,018 110,966 13,163,578
_—— - ———  eeee—

The academy continues to occupy the land and buildings which were used by the predecesser schools
prior to conversion. These properties were gifted 1o the academy on conversion on a 125 year lease by
Durham County Council. The council continue to own the freehold and the academy has the right to
occupy the properties for a peppercorn rent. The property is shown above in longterm lesehold property
and is written off over the life of the lease.

STOCKS
2018 2018
£ £

School supplies 26,645 20,484
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20.

21.

DEBTORS

Trade deblors
VAT recoverable
Prepayments and accrued income

CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

Other loans

Trade creditors

Othar taxation and social securily
Other creditors

Accruals and deferred income

Deferred income

Deferred incomea at 1 September 2018
Resources deferred during the year
Amounts released from previous periods

2019 2018
£ £
8,850 5935
99,746 135,689
444,330 281,281
553,926 422,905
—_ =
2019 2018
E E
9,524 §,841
342 101,725
120,695 118,840
107,642 107,961
798,827 471,683
1,037,030 811,050
2019 2018
E E
109,852 102,654
102,345 109,852
{109,852)  (102,654)
102,345 109,852
—_——

Al the balance sheet date the Trust was holding funds received in advance in relation to grant income

intended for the following academic year.
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CREDITORS: AMOUNTS FALLING DUE AFTER MORE THAN ONE YEAR

2019 2018
E £
Other loans 45,984 22,812

Other loans represents four Salix loans in relation to Dene House Primary School, Victoria Lane Primary
School and two al Shield Row Primary School.

The Salix loans are repayable over eight years via a deduction from future development capital income.
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STATEMENT OF FUNDS

Balance at 1
September
2018
£
Unrestricted
funds

Designated
funds

Designated
Funds 85,511

Income Expenditure

E

E

Transfers
infout
£

33,141

Gains/

(Losses)
E

Balance at
31 August
2019

£

118,652

General funds
General Funds 171,223

366,581

(163,008)

(38,541)

336,254

Total
unrestricted
funds 256,734

366,581

(163,009)

(5,400)

454,806

Restricted
general funds

General Annual

Grant (GAG) 144,603
Stari up and

improvement

grant 89,888
Pupil premium -
Higher

educational

needs -
Early years

funding -
Universal free

school meals x

Dther restricled

funds 3,000
Teachers pay

grant -
Pension

resene (4,268,000)

6,883,281

986,400

141,664
321,436
155,972

10,482

51,124

(6,967,767)

[935.4&&1
(141,664)
(321,436)
(165,972)
(13,482)
(51,124)

(275,000)

(3,333)

5,400

{1,479,000)

156,784

95,288

(6,022,000)

(4,030,508)

8,650,359

(8,912,845)

2,067

{1,479,000)

(5,769,928)
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23.

STATEMENT OF FUNDS {CONTINUED)

Balance at 1 Balance at
September Transfers Gains/ 31 August
2018 Income Expenditure Infout (Losses) 2019
£ £ E £ E £
Restricted
fixed assal
funds
Capital funds
an CONVersion 11,247,670 - (112,218) - - 11,105,454
Other capital
funds 1,962 639 840,895 {133.671) - - 2,669,863
Capital
expanditure
from GAG 152,511 - (31,023) 3,333 - 124,821
13,332,820 840,895 (276,910) 3,333 - 13,900,138
Total
restricted
funds 9,302,311 9,491,254  (9,189,755) 5400 (1.479,000) 8,130,210
Tolal funds 9,559,045 9,857,835 (9,352,764) - {1,479,000) B,585116

—_———— e

The specific purposes for which the funds are to be applied are as follows:

The Trust has made the decision lo self insure and each school has paid into a central pot for staff
absence insurance. This is represented by a designated fund of £80, 786,

The Trust is also holding funds for payment of the pension deficit. The payments for this have been set
for three years and were higher in year 1 and are lower in years 2 and 3. The Trust have calculated an
average over the 3 year period and have invoiced each of the schools the same amount for each of the
three years. The difference of £37,866 is therefore held on designated funds.

General annual grant - this is the money provided to the academy for normal school running cosls and
the carry forward amount is included within the 2018-2020 budget for expenditure in thal year.

The start up and improvement grants brought forward were additional funding supplied upon conversion
or help with the costs of conversion and for the improvement of the schools. A lransfer has been made
inte this fund to correct expenditure allocations from a previous year.

Pupil premium is based upon the number of pupils with service parents ar who are entitled to free school
meals. This funding has paid for support assistants in classrooms and exira resources.

The funding for Higher Educalional Needs and Early Years has been spent on additional staffing in these
areas,

The funding for Free School Meals has been spend on providing these meals,
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23.

STATEMEMNT OF FUNDS (CONTINUED)
All grants have been fully spent.

The teachers pay grant has been used to fund increasing wages and pension contributions for teaching
staff,

Other capital funds are central government and local authority funds received for the purchase of capital
equipment and expenditure on repairs projects. The amount carried forward represents assets
purchased in the period at their net book value and funding yet to be spent.

Under the funding agreement with the Secretary of State, the Trusl was not subject to a limit on the
amount of GAG it could carry forward at 31 August 2019,

Total funds analysis by academy

Fund balances at 31 August 2019 were allocated as follows:

2018 2018

£ £

Tudhoe Caolliery Primary School 77,643 B2 576
Acre Rigg Academy 163,351 148 855
Victoria Lane Academy 36,475 17,657
Stephenson Way Academy and Nursery 154,392 50076
Dene House Primary School 15,453 2,103
Shield Row Primary School (36,132) (52,359)
South Hetton Primary Scheol (20,281) 47,480
Trust 316,077 217,737
Total before fixed asset funds and pension reserve 706,978 494, 225
Restricted fixed asset fund 13,900,138 13,332 820
Pension reserve (6,022,000) (4,268 000)
Tofal 8,585,116 5,559 045

The following academies are carrying a net deficit on their portion of the funds as follows:

Deficit

£

Shield Row Primary School 36,132
Soulh Hetton Primary School 20,281
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23,

STATEMENT OF FUNDS {CONTINUED)

The deficit on Shield Row arose in a prior year and has decreased in the current year.

South Hetton has moved into deficit because of the draw on pension for an employee who was made

redundant,

The Trust is laking the following action to return the academies to surplus:

The Trust is holding £32,752 on a development grant for Shield Row and £31,536 for South Hetton these
will be used to offset the deficit. The Trust has also set a surplus budget for the next academic year on

Shield Row, further reducing the deficit in the next year,
Total cost analysis by academy

Expenditure incurred by each academy during the year was as follows:

Teaching
and
educational Other Other costs
support support Educational  excluding Total Total
staff costs  staff costs supplies depreciation 2018 2018
E E £ £ B £
Tudhoe Colliery
Primary School 414,033 322,716 77,605 167,821 872,175 942,081
Acre Rigg
Academy T05,680 303,395 91,022 189,877 1,290,874 1,264,695
Victoria Lane
Academy 407,763 370,250 61,167 147,708 986,888 972,420
Stephenson
Way Academy
and Mursery BO7 244 609,027 78,722 223,809 1,618,802 1,726,828
Dene House
Primary School 670,338 566,396 68,713 167,346 1,452,793 1,453 589
Shield Row
Primary School 457 638 286,800 60,513 133,768 978,718 854,151
South Hetton
Primary School 479 846 440,610 62,074 178,256 1,160,786 1,128,150
Trust 147,668 327,608 a7, TIT 131,128 644,012 677,691
Trust 4130198 3,126,703 528,433 1,319,714 9,105,048 8122 615

e eV | s
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STATEMENT OF FUNDS (CONTINUED)

Comparative information in respect of the preceding year is as follows:

Unrestricted

funds

Designated
funds

Designated
Funds

General funds
General Funds

Total
unrestricted
funds

Restricted
general funds

General Annual
Grant {GAG)
Start up and
improvement
grant

Pupil premium
Higher
educational
needs

Early years
funding
Universal fres
school meals
Other restricted
funds

Pensian
resenve

Bafance al Balance al
1 Seplember Transfers Gains' 31 August
2017 Income  Expendilure invoust {Losses) 2018
E E E £ E £
- - - 85,511 - 85,511
241,324 453,843 (438,433) (§5,511) - 171,223
241,324 453,843 {438,433) . - 256,734
125498 5,764,305 (6,728,061) (16,139) - 144,603
110,888 - {20,000) {1,000} - 89,888
- 976,306 (976,306) . . .
- 105,626 (105,6286) - - -
- 300,294 (300,294) . - -
- 146,815 (146,615) . - -
- 30,373 {27,373) - = 3,000
{4,441,000) - (333,000} . 506,000  (4.268,000)
(4,204,614) 8,323,519 (8,638 275) {17,139) 506,000  (4,030,509)
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23,

24,

STATEMENT OF FUNDS (CONTINUED)

Restricted
fived assat
funds

Capital funds
an conversion
Other capital
funds

Capital
expenditura
from GAG

Total

restricted
funds

Total funds

Balance al Balance al
1 September Transfers Gaing! 31 Augus!
2097 Income  Expendilure fnfouf {Losses) 2018
£ £ £ £ £ £
11,331,886 - {114,218) - - 11,217 670
1,643, 384 421,336 {98,028) (4,052 - 1,962,639
160,758 - {28,438) 21,1817 - 152,511
13,136,028 421,336 (241,683) 17,139 - 13332820
8,931 414 8,744,855 (8 879 958) = 506,000 9302 371
85172, 738 9,198,698 (9.318.391) - 506,000 & 558,045
= _—ee—— . ——

ANALYSIS OF NET ASSETS BETWEEN FUNDS

Analysis of net assets between funds - current year

Tangible fixed assets

Cumrent assels

Creditors due within one year
Creditors due in more than one year
Frovisions for liabilities and charges

Total

Restricted

Unrestricted Restricted fixed assat Total
funds funds funds funds
2019 2019 2019 2019

E £ £ £

. . 13,855,090 13,855,080
1,394,526 342,308 98,215 1,836,050
{932,620) {97,237) (7.173) (1,037,030)
- a (45,994) (45,994}
- (6,022,000) - (6,022,000)
461,906 (5,776,928) 13,900,138 B,585,116
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ANALYSIS OF NET ASSETS BETWEEN FUNDS (CONTINUED)

Analysis of net assets belween funds - prior year

Restricted
Unrestricled  Restricled  fixed assaf Total
funds funds funds funds
2018 2018 2018 2018
£ £ E £
Tangible fixed assets - - 13163578 13 163,578
Curmreant assets 940,773 347,343 209,213 1,497,329
Creditors due within one year (G84,039) {103,852) (17, 159) {811,080)
Creditors due in more than one year - - (22.812) {22,812)
Provisions for liabilities and charges - {4,268,000) - {4,268,000)
Total 256,734  (4,030,508) 13,332,820 9,559,045

RECONCILIATION OF NET INCOME/(EXPENDITURE) TO NET CASH FLOW FROM OPERATING

ACTIVITIES

2019 2018

E E

Net income/(expenditure) for the year (as per statemenl of financial
activities) 506,071 {119,693)
Adjustments for:
Depreciation 247,716 195,775
Interest receivable (622) (748)
Increase in slocks {5,161) {451)
Increase in debtors {131,021) {102 405)
Increase in creditors 226,297 2,466
Capital grants from DFE and other capital grants (240,895} (416, 284)
Defined benefit pension scheme finance cost 275,000 333,000
Adjust creditor re fixed assels - 112 859
Net cash provided by operating activities 276,386 4,519

e
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26. CASH FLOWS FROM FINANCING ACTIVITIES
2019 2018
£ £
Cash inflows from new borrowing 30,355 26,071
Repaymenis of borrowing (7,492) (4,211)
MNet cash provided by financing activities 22,863 21,860
_
27. CASH FLOWS FROM INVESTING ACTIVITIES
2019 2018
E P
Interest 622 48
Purchase of tangible fixed assels (945,427) (457 350)
Proceeds from the sale of tangible fixed assels 10,200 -
Capital grants from DIE Group 840,885 416,284
Met cash used in investing activities (97,710) {40 318)
eeeT—
28. AMALYSIS OF CASH AND CASH EQUIVALENTS
2019 2018
£ £
Cash in hand 1,265.478 1,053,940
Total cash and cash equivalents 1,255.478 1,053,940
_
29. PENSION COMMITMENTS

The Trust's employees belong lo two principal pension schemes: the Teachers' Pension Scheme for
England and Wales {TPS) for academic and related staff; and the Local Government Pension Scheme
(LGPS) for non-teaching staff, which is managed by Durham County Council. Both are multi-employer

defined benefit schemes,

The latest actuarial valuation of the TPS related to the period ended 31 March 2016 and of the LGPS 31

March 2016,

Contributions amounting to £106,451 were payable to the schemes at 31 August 2019 (2018 - £105,446)

and are included within creditors.
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PENSION COMMITMENTS (CONTINUED)
TEACHERS' PENSION SCHEME

The Teachers' Pension Scheme (TPS or scheme} is a statufory, unfunded, defined benefit cccupational
scheme, governed by the Teachers' Pensions Regulations 2010 (as amended), and the Teachers’
Pension Scheme Regulations 2014 (as amended). These regulations apply to teachers in schools and
olher educational establishments, including academies, in England and Wales that are maintained by
local authorities, In addition, teachers in many independent and voluntary-asided schools and teachers
and leclurers in some establishments of further and higher education may be eligible for membership.
Membership is automatic for full-time teachers and lecturers and, from 1 January 2007, automatic too for
teachers and lecturers in par-time employment following appointment or a change of contract. Teachers
and lecturars ara able to opt out of the TPS,

The teachers' pension budgeting and valuation account

Although members may be employed by various bodies, their retirement and other pension benefiis are
et out in regulations made under the Superannuation Act (1972) and Public Service Pensions Act (2013)
and are paid by public funds provided by Parliament. The TPS is an unfunded scheme and members
contribute on a ‘pay as you go ‘basis — confributions from members, along with those made by
employers, are credited to the Exchequer under arrangemants governed by the above Acts.

The Teachers' Pensions Regulations 2010 require an annual account, the Teachers' Pension Budgeting
and Valuation Account, o be kept of receipts and expenditura (including the cost of pension increases).
From 1 April 2001, the Account has been crediled with a real rate of return, which is equivalent to
assuming that the balance in the Account is invested in notional investments that produce that real rate of
returm.

Valuation of the teachers' pension scheme

The lalest valuation of the Teachers' Pension Scheme has now taken place, in line with directions issued
by HM Treasury and using membership data as at 31 March 2016. As a result of this valuation TPS
employers will pay an increased contribution rate of 23.68% from Seplember 2019 (this includes the
administration levy of 0.8%). The timing of the implementation is to align its introduction with employers’
budget planning cycles. Until then, employers will pay the current rate of 16.48%.

Scheme changes

The arrangements for a reformed Teachers' Pension Scheme, in line with the recommendations made by
Lord Hutton, in particular the introduction of a Career Average Revalued Earnings (CARE) scheme, were
implemented from 1 April 2015,

In December 2018, the Courl of Appeal held that transitional protection provisions contained in the
reformeed judicial and firefighter pension schemes, introduced as part of public service pension reforms in
2015, gave rise to direct age discrimination and were therefore unlawful. The Supreme Cour, in a
decision made in June 2019, have rejected the Government's application for permission lo appeal the
Courl of Appeal's ruling. The case will now be referred to an Employment Tribunal for a decision
regarding the remedy which will need to be offered to those members of the two schemes who were
subject of the age discrimination,

HM Treasury are clear that the ruling has implications for the other public service schemes, including the
Teachers' Pension Scheme. Those implications are currently being considered and any impact on
scheme costs is expected lo be Inoked at within the next scheme valuation, which is currently scheduled
to be based on April 2020 data and implemented in April 2023
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25!

PENSION COMMITMENTS (CONTINUED)

The employer's pension costs paid to TPS in the year amounted lo £525,861 (2018 - £535,915).
A copy of the valuation report and supporting documentation is on the Teachers' Pensions websiie.

Under the definitions set out in FRS 102, the TPS is an unfunded multi-employer pension schems. The

Trust has accounted for its contributicns to the scheme as if it were a defined contribution scheme. The
Trust has sel out above the information available on the scheme.

LOCAL GOVERNMENT PENSION SCHEME

The LGPS is a funded defined benefit pension schems, with the assels held in separate trustee-
administered funds. The total contribution made for the year ended 31 August 2019 was E454,000 (2018
- £493,000), of which employer's contributions tolalled £331,000 (2018 - £372,000) and employees’
contributions totalled £ 121,000 (2018 - £721,000). The agreed contribution rates for future years are
18.2% per cent for employers and 5.5%- 12,5% per cent for employees,

Pariament has agreed, at the request of the Secretary of Stale for Education, to a guarantee that, in the
event of academy closure, outstanding Local Government Pension Scheme liabilities would be mel by the
Department for Education. The guarantee came into force on 18 July 2013,

The total dehicil in the Local Government Pension Scheme has increased due to an actuarial loss in the
year. Full details are shown in the notes below however in summary the movement on the the fund is:

£

Pension deficit at 1 September 2018 (4,288,000)
Actuarial loss in year {1,479,000)
Pension cost (162,000)
Finance cost {113.000)
Pension deficit at 31 August 2019 (8,022,000)
Principal actuarial assumptions

2019 2018

% %
Rate of increase in salaries 35 a5
Rate of increase for pensicns in payment/ inflation 2 2
Discount rate for scheme liabilites 1.9 28
Inflation assumption {CPI) 2 2
—_—

The current morality assumptions include sufficient allowance for future improvements in mortality rates,
The assumed life expectations on retirement age 65 are;
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PENSION COMMITMENTS (CONTINUED)

Ratiring foday
Males

Fernales

Ratinng in 20 years
Males

Females

Sensitivity analysis

Discount rate +0.1%

Discount rate -0.1%

Moralty assumplion - 1 year increase
Mortality assumplion - 1 year decrease
CPl rate +0.1%

CPl rate -0.1%

The Trust's share of the assets in the scheme was!

Equities
Gilts
Corparate bonds

Property
Cash and other liguid assets

Total market value of assats

The actual return on scheme assets was £527,000 (2018 - £176,000).

2019 2018
Years Years
22.3 233
23.8 25
24 25.5
25.7 27.3
2019 2018
E£000 FO00
(305) (233)
313 239
{392) (257)
87 258
175 134
(172) {132)

At 31 Al 31 August
August 2019 2018
E £

2,882,376 2,280,470
411,768 1,175,500
1,468,783 615,962
669,123 319,738
285,950 310,332
5,749,000 4,702,000

L — |
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PENSION COMMITMENTS (CONTINUED)

The amounts recognised in the Statement of Financial Aclivities are as follows:

2019 2018
£ £
Current service cost (574,000) {598 000)
Past service cost (1,000) -
Interest cost (113,000) {107, 000)
Total amount recognised in the statement of financial activities (688,000) {705,000
3
Changes in the present value of the defined benefit obligations were as follows:
2013 2018
£ E
At 1 Saptembar 8,970,000 8,508,000
Current senvice cosl 574,000 598,000
Interest cost 252,000 214,000
Employee contributions 123,000 121,000
Actuarial losses (gains) 1,867,000 (437,000
Benefits paid (46,000) {34,000
Pasl service costs 1,000 -
At 31 August 11,741,000 8970000
T—————
Changes in the fair value of the Trust's share of scheme assels were as follows:
2019 2018
£ £
At 1 September 4,702,000 4,067 000
Interest income 139,000 107,000
Actuarial gains 388,000 £3,000
Employer cantribulions 413,000 372,000
Employee contributions 123,000 121,000
Benefits paid (46,000) {34,000)
At 31 August 5,719,000 4,702,000
] e —
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30.

.

a2

OPERATING LEASE COMMITMENTS

Al 31 August 2019 the Trust had commilments lo make fulure minimum lease payments under non-
cancellable operating leases as follows:

2018

£

Mol later than 1 year 16,047
Later than 1 year and not later than & years 35,606
51,642

MEMBERS' LIABILITY

Each member of the charitable company undertakes to conlribute 1o the assets of the company in the
evenl of it being wound up while hefshe is a member, or within cne year after hefshe ceases to be a
membear, such amount as may be required, nol exceeding £1 for the debls and liabilities contracted
before hefshe ceases to be a member,

RELATED PARTY TRANSACTIONS

Owing to the nature of the academy trust and the compositicn of the Board of Direclors being drawn from
lazal public and private sector organisations, transactions may take place with organisations in which
Directors have an interest. All ransaclions involving such crganisations are conducted in accordance with
the requirements of the AFH and wilh the trust's financial regulations and normal procurament
procedures relating to connected and related party transaclions.

Mo related parly transactions look place in the period of account, other than cerlain directors'
remuneration and expenses already disclosed in nota 15.
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