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The following reading guidance for all staff is to ensure a whole 

school, strategic approach to the teaching of reading, which is an 

ongoing school priority. Our bespoke systems are tailored exactly 

to what our pupils need to help them become fluent, confident, and 

enthusiastic readers. 

 

Early Reading 

At Victoria Lane Academy, we use Letters and Sounds as our 
systematic, synthetic phonics program. Teaching begins in Nursery 
with phase 1 letters and sounds, a phase designed to introduce 
children to sound identification, discrimination, and rhyme. Phase 1 
is taught through games and practical activities and is continually 
revisited throughout a child’s time in nursery. Phase 2 phonics, 
which involves the introduction of letters linked to sounds, is 
introduced only when a child is found to be secure in phase 1 (as 
determined through informal assessment).  
 
In Reception and Year 1 we use StoryTime Phonics -an engaging and 
multisensory program to support the teaching of Letters and Sounds. 
 
StoryTime Phonics uses ‘real’ books and memorable learning 
experiences to allow children to see and hear their new sounds 
applied in stories, some of which they should already be familiar 
with. 
 
As part of this program, a story book is read in a 15-minute session 
the afternoon before the phoneme/grapheme is introduced. During this 
time, vocabulary is introduced and inference/ understanding of story 
structure skills are developed.  
 
Using StoryTime phonics helps children to understand that phonics 
is not only for phonics lessons and that they are actually the 
building blocks of reading. It actively engages all of our children 
in their learning. 
 
In Reception, children are taught 2 weeks of Letters and Sounds 
Phase, 1 followed by Phase 2 and Phase 3 over the next 12 weeks. 
After 14 weeks they will have been taught all of the 44 phonemes 
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and 49 graphemes included in these phases. (See Appendix 1 for 
more information on Letters and Sounds phonic phases) 
 
The sounds are repeated over the following 12 weeks for 
consolidation and development of fluency. Phase 4 is also 
introduced during this time. 
 
In the summer term, we tailor the program to consolidate sounds 
that are not embedded or move on to teaching some Phase 5 sounds. 
 
In Year 1, children are taught Phase 5 and review previous phases. 
Once all of the sounds have been taught, children work on reading 
and writing the alternate pronunciations and spellings of each 
sound.  
 
The sounds taught each week are detailed in the Reception and Year 
1 Phonics Progression documents (Appendix 2 & 3 respectively). 
These documents identify the number of phonemes and graphemes 
taught and the StoryTime phonics linked books. 
 
High Frequency Words (HFW) are taught throughout the program at 
the relevant stages and pupils are expected to read these words by 

sight and spell them.  
 
Phonics lessons are taught daily from 9.00am to 9.30am across 

Reception and Year 1 in multiple groups to ensure every pupil’s needs 

are met and to accelerate progress. 

To ensure pupils are making expected progress with their phonics 

knowledge and reading fluency, we have implemented a 

comprehensive and robust assessment system* that assesses both 

phonics knowledge (Appendix 4) and reading fluency (Appendix 5).  

*This assessment system was developed because we found that 

pupils were not progressing at an appropriate speed with their phonic 

knowledge as their fluency rate was hindering their progress.  

Although both phonics knowledge and reading fluency are assessed 

in the same assessment, they are analysed separately to ensure that 

reading fluency does not affect a pupil’s phonics progress.  
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Once the phonics part of the assessment is complete, pupils are 
grouped by phases and are then taught the relevant phase graphemes 
that they need using StoryTime Phonics in daily phonics lessons. 
See example overleaf: 
 
 
 
 

 
Using the phonics assessment, in conjunction with the fluency 

assessment, children are allocated a phonically decodable home 

reading book/card (Appendix 6) 

Each class produces a list of reading book phases and bands that 

each pupil is working on and this is kept in the class reading folder.  

   

 

 

 

 

 

Books are monitored weekly and as soon as staff think that pupils 

are fluent and secure in a phase or set of words they are assessed 

again and moved onto the next stage.  

Name Phonics Reading Book or Home 
Reading Card Stage 

Anna Phase 4 

Bob Ph 3 ch, sh, th 

Charlie Ph 3 ch, sh, th  

David Phase 4 

Eric Ph 3 ch, sh, th 

Fred Phase 2 – Our Captions Card 

 

Class Reading Book list 
Phonically 

decodable reading 
book / card stage 

based on phonics 

assessment 
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For some confident Reception children and those in Year 1, depending 

on the results of the fluency assessment, children also take home a 

‘School Reading Book’ closely matched to their fluency ability 

(Appendix 7) This is in addition to their phonically decodable 

book/card and may contain vocabulary unfamiliar to them. 

Each class produces a list of reading book phases and bands 

that each pupil is working on and this is kept in the class reading 

folder.  

 

 

   

 

 

 

 

Books are monitored weekly and as soon as staff think that 

pupils are fluent and secure in a phase or set of words, they are 

assessed again and moved onto the next stage.  

 

Once children are fluent across all phonic phases, they are 

considered to be ‘functional readers’ 

 

 

 

 

 

 

 

 

Name Phonics Reading Book 
or Home Reading Card 

Stage 

School Reading 
Book Band 

Anna Phase 4 Blue 

Bob Ph 3 ch, sh, th Yellow 

Charlie Ph 3 ch, sh, th  NOT READY 

David Phase 4 Blue 

Eric Ph 3 ch, sh, th Yellow 

Fred Phase 2 – Our Captions NOT READY 

 

Class Reading list 

Phonically 
decodable reading 

book / card stage 

based on phonics 

assessment 

Fluency book 
band based 

on fluency 

assessment  
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Functional Reading KS1 

As soon as they are introduced to books in Early Years, children begin to 

learn how stories are structured. They are encouraged to discuss storylines, 

characters and settings, begin to predict outcomes and give their opinions 

on events.  

As outlined in the Early Reading section, KS1 initially focuses on phonics 

but children begin to work on simple comprehension questions as soon as 

they are able; initially, answers will be given orally and pupils will record 

written answers when teaching staff are confident they can do so. 

When children can read fluently and accurately, they are considered to be 

functional readers and we can focus on teaching more advanced reading 

skills– This approach usually begins in Year 2 but some confident Year 1 

readers may be ready before then (these children join Year 2 for their daily 

reading lessons). 

In year 2, reading lessons take place from 9:00 until 9:40 (Example 

timetable Appendix 8). During this session, some children will still be 

following the Early Reading program while the functional readers will be 

undertaking a range of tasks (some supported and some independent) that 

focus on the core skills of retrieval, inference and vocabulary. 

Children read ‘Ticking Texts’, or on age-appropriate texts, with a balanced 

mix of fiction, non-fiction and poetry. 

Written work is recorded in Reading books, using the following objective 

type: 

 

 

 

 

 

 

Questions are colour-coded according to their focus, e.g. Retrieval 

questions are coloured blue and children underline the information in 

blue. 

Inference questions are red and vocabulary questions are coloured in 

green. 
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Functional readers in Year 1 & Year 2 progress through banded scheme 

books* (Appendix 8) and these books are read by children in school and 

also at home. Each class keeps a record of which stage each child is 

working at and which books they have read (Appendices 9 & 10). 

*Pupils in Year 2 who can confidently read Lime (EOY expectation for Y2) 

move onto Copper/Topaz books but also have the freedom to select a 

non-scheme book from Y3 Lexile range (Appendix 7) in their class library 

To track the progress of functional readers in KS1, at the end of every half 

term, class teachers complete summative assessments on reading speed 

(Words per minute) and High Frequency words. In addition, functional 

readers will be assessed using the Salford Reading test in September, 

February and June.  

 

 

 

In addition, as part of our internal data reporting and to inform teaching 

and learning, teachers complete individual National Curriculum objective 

‘ticky’ sheets, which are fed into our Reading tracker. 
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In year 2, more formalised reading SATs are also used to back up teacher 

judgments. 

Following all of these summative assessments, teachers report on the 
attainment of pupils in terms of their age-related expectations. For 
reporting purposes, pupils will fall into one of the following 
categories.  
 
B – Working Below the age-related expected standards 
WT – Working Towards the age-related expected standards 
E – Working at the Expected standard 
GD – Working at a Greater Depth standard 
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Functional Reading KS2 

From Year 3 – Year 6, The teaching of reading is split into different areas, 

with priority given to the key skills of retrieval, inference and deduction 

and vocabulary. Each of these key skills are taught in a 2-week block 

(Appendix 11).  

 

As well as the 3 key skills, there are a range of ‘mini-skills’ – summarising, 

predicting, comparing, sequencing and ‘whole text’ – which are also taught 

but in less frequent intervals. 

 

A two-week teaching block is then followed by a week of comprehension 

and ‘reading for pleasure’ activities where pupils have an opportunity to 

independently apply taught skills, receiving feedback and support when 

required. 

 

Following the independent comprehension tasks, class teachers identify gaps 

in learning and plan for the next block, regrouping pupils where appropriate. 

Each group looks at the skills needed in order for them to continue to 

extend and consolidate their understanding and knowledge.  

All pupils are taught in differentiated groups of similar ability, though the 

groups will be fluid, meaning that a child can move from one group to 

another, depending on the skill being taught.  

Texts and written work relating to them (including the annotating of the 

text), are recorded in Reading books. One learning objective is chosen for 

each 2-week teaching block and this is repeatedly taught across the 2 

weeks.  
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Our choice of reading material for lessons across KS2 is based around 

‘Reading Reconsidered’ by Doug Lemov. Lemov explores the ‘5 Plagues of 

Reading’ which identifies a range of books that children should have 

access to throughout their school lives in order to better comprehend the 

more challenging texts expected of them in secondary school and to 

become lifelong readers. 

                                                                                      

The 5 areas include:  

1.) Archaic Texts 

2.) Non-Linear Time Sequences 

3.) Narratively Complex 

4.) Complexity of Plot/Symbolic 

5.) Resistant Texts 

In KS2, pupils’ reading is supported by the ‘Reading Plus’ ICT program. 

This is an online resource, which pupils access independently once they 

have undertaken a Reading Plus assessment.  

Initial assessments are completed under the supervision of the class teacher, 

to ensure focus and concentration in order that true reflection of each 

pupil’s reading ability is ascertained. Following the initial assessment, a 

series of assignments (Reading, Vocabulary & Visual Skills) are tailored to 

individual needs. Pupils progress through these assignments, improving 

their comprehension skills and reading speed. 
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Across a week, each child will have three 45-minute sessions working on 

Reading Plus. Two of these sessions are timetabled into the school week 

and a third should be completed at home or in an afterschool club. 

Reading Plus generates a reading age for each child and teachers use 

this, alongside Salford Reading Tests and teacher assessments from 

reading lessons and listening to pupils read 1-1, to allocate a School 

Reading Book appropriate to their reading fluency (Appendix 7) from their 

class library. 

These books are read in school during free reading time and are taken 

home as their home reading book. In order to ensure depth and breadth 

of study, teachers track which books children have read and check the 

suitability of pupils’ choices. 

 

At the end of each term, summative pupil assessments are made based 

on National Objective ‘ticky’ sheets, progress in reading lessons and end 

of term SATs style papers. As in KS1, this data in imputed into a 

reading tracker for our internal data.  

For reporting purposes, pupils will fall into one of the following 

categories.  
 
B – Working Below the age-related expected standards 

WT – Working Towards the age-related expected standards 
E – Working at the Expected standard 

GD – Working at a Greater Depth standard 
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Love of Reading 
 
To foster a love of reading at Victoria Lane Academy, we have 
focussed on our use of class libraries and class novels as vehicles 
for promoting reading as both a worthwhile and pleasurable 
activity. 
 
Every class, from Reception through to Year 6, has a well-stocked 

class library filled with a range of books (including fiction, non-

fiction, modern, classic, picture, poetry etc) written by a range of 

authors.  

Teachers actively engage with pupils when they are choosing their 

school reading books and discuss plots, themes, conventions, 

genres, and predictions.  

Pupils are also encouraged to recommend books to their peers and 

contribute to a class wish list of books they would like added to 

the library (this may be books they have read elsewhere, sequels or 

those from an author they have particularly enjoyed).  

In nursery children are given access to a mini lending library and 

parents are encouraged to help their children choose a book to 

take home and share each week. In Reception and Year 1, children 

choose a Story Time book from their library, which is to be read 

to them by adults either in school or at home and is read purely 

for pleasure. 

Children in EYFS and are KS1 can participate in our ‘Chatterbooks’ 

after school club which is led by EYFS staff and takes place in 

Coundon library each week. Regular nursery stay and play 

sessions themed around books introduce parents to the joy of 

sharing a book with their child.  

A love of reading is at the heart of our phonics program. The use 

of the StoryTime phonics resource to support teaching of Letters 

and Sounds, introduces children to a wide range of children’s 

authors and story types. The fact that each book is delivered by 

the ‘Phonic Fairy’ introduces a touch of magic which captivates the 

children’s imaginations.  
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Our ‘Bookend’ reading means that children begin and end their 

school day with reading; quiet, independent reading at the start of 

the day (class teachers also use this time to listen to children 

read their books) and listening to a class novel at the end of the 

day. Across all subjects, we encourage reading to be an integral 

part of lessons. This may be reading a set of instructions for an 

investigation in Science or finding out about a historical or 

current event during a Topic lesson.   

We reward home reading within classes and as a school: our 

most prolific home-readers are chosen to visit Waterstones to 

choose books for class libraries, once each term. Individual 

classes give their own rewards and we celebrate our ‘Reading 

Warriors’ each week, during assembly, when the class which has 

the highest percentage of home reading in a particular week, is 

recognised. 

Regular author workshops are also held in school, which coincide 

with ‘Booky Breakfasts’ when parents are also invited into school 

to enjoy breakfast with their child and share books with them. We 

ask our authors to talk to parents about ways of perhaps 

engaging children as readers and supporting school to do the 

same.  

Reading has a high profile around the school environment with 

dedicated reading areas, displays linked to class novels in 

classrooms and other reading displays around school.    

Class novels (Appendix 12) are an integral part of our school day 

and all classes have a book read to them at the end of the school 

day for a minimum of 15 minutes.  

Novels are chosen for their quality; sometimes they will match up 

to the topic a class is looking at but not always. We do not try 

and ‘force’ a book to match a topic, choosing to read a high-quality 

book, which the class will love and foster an ongoing love of 

reading. 

Our choice of class novels reflects the 7 generic story plots’. By 
introducing the idea that each story the children read has 1 of only 
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7 plots, we aim to build a better understanding of familiar story 
structures, which are as follows: 

1. Overcoming the Monster 
2. Rags to Riches 

3. The Quest 

4. Voyage and Return 

5. Comedy 

6. Tragedy 

7. Rebirth 

 

Home Reading 

Reading, and talking about texts with an adult, is a rich and 

rewarding experience that is incredibly beneficial in terms of 

accelerating children’s reading, general knowledge, vocabulary and 

writing as well as boosting their overall capacity for learning - so 

therefore we encourage our parents to read with their children every 

day. 

In Nursery children are sent home with Phase 1 phonics cards, 

containing games and fun activities that they can do at home to 

support their learning of Phase 1. Following an introductory session 

with parents/carers, they also take home wordless picture books 

that are used to develop communication and language skills as well 

as an understanding of basic story structure. As detailed above 

they are also given access to a mini lending library where they can 

choose a book to take home to share with their parents/carers. In 

Reception and Year 1, as children begin to learn to read, they will be 

sent home with reading resources, consisting of either phonics cards or 

books, carefully matched to their phonic knowledge. As they become more 

confident readers, they also begin to take home a School Reading Book 

(Appendix 8) at an appropriate level.  Regardless of ability, every Child 

will also be given a ‘Storytime’ book – we have chosen this set of books 

for children to be read to by an adult. These books are simply to enjoy, 

and we do not expect children to be able to read them independently! 

‘Storytime’ books will be marked with a sticker on the back of the book: 
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In KS1, as children’s ability improves and they become more confident and 

fluent readers, they progress through the bands of the scheme books 

(Appendix 7). Once in Year 2, if children are able to read Lime books (age-

related) fluently, they can then choose a book from their class library to 

read. 

In KS2, the books that children use for home reading will be chosen from 

their class library as outlined in our reading fluency progression (Appendix 

7), provided they can read fluently close to age related expectations. If 

this is not the case, pupils will continue to read ONLY scheme books until 

they are ready. 

   

Add in about comments on listening to readers 

 

Throughout school, home reading is recorded in a diary (Appendix 13) 

School Reading Books and diaries should be brought into school each 

day. Home reading is robustly recorded in class reading files, using school 

proformas and children must always have their reading book in school. 

Children who are not completing regular home reading will be monitored 

by teaching staff and their parents contacted. These children are targeted 

in school to supplement their reading. 

We have a series of rewards in school to recognise those pupils who 

regularly read at home. These include a trip to Waterstones for pupils to 

choose books to add to their class libraries. 

 

 


